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:H�GHILQH�³EXUHDXFUDF\´�LQ�EXVLQHVV�DV�DQ�DJHQW�ZLWK�WZR�IHDWXUHV��ILUVW��DQ�DJHQW�ZKR
DSSOLHV� PDQDJHPHQW� DSSURDFKHV� DJDLQVW� PDUNHW� SULQFLSOHV� LQ� UHVRXUFH� DOORFDWLRQ�
VHFRQG�� WKH� EXUHDXFUDWV� WHQG� WR� FKDQJH� WKH� UXOHV� RI� WKH� JDPH� HVWDEOLVKHG� E\
WKHPVHOYHV�� 7KH� EXUHDXFUDWLF� DSSURDFK� WR� WKH� EXVLQHVV� DIIDLUV� LV� FORVHO\� DVVRFLDWHG
ZLWK�LQHIILFLHQW�UHVRXUFH�DOORFDWLRQ�DQG�XQFOHDU�UXOHV�

:H�PHDVXUHG�WKH�EXUHDXFUDF\�LQ�EXVLQHVV�E\�PHDQV�RI�D�VWDQGDUGL]HG�TXHVWLRQQDLUH�
ILOOHG� E\� IDFH�WR�IDFH� LQWHUYLHZV� ZLWK� PDQDJHUV� RU� H[HFXWLYH� GLUHFWRUV� RI� ���� VWDWH
RZQHG�HQWHUSULVHV��62(V���SXEOLF��MRLQW�VWRFN�FRPSDQLHV��DQG�SULYDWH�FRPSDQLHV�RI�WKH
TXHVWLRQQDLUH��7KH�FRPSDQLHV�LQ�WKH�VDPSOH�DUH�DOO�VWDWH�DQG�IRUPHUO\�VWDWH�FRPSDQLHV
ZKLFK� GXULQJ� WKH� VXUYH\� ZHUH� IRXQG� DV� IROORZV�� 62(V� ²� ������� LQ� SURFHVV� RI
SULYDWLVDWLRQ���������RU�UHFHQWO\�SULYDWLVHG���������

7KH� UHVHDUFK� ZDV� FRQGXFWHG� RQ� D� UHSUHVHQWDWLYH� FOXVWHU� LQ� ��� UHJLRQDO� WRZQV� DQG
6RILD��&RPSDQLHV�ZHUH� VHOHFWHG�E\� UDQGRP�SURFHGXUHV� IURP� WKH�%8/67$7� UHJLVWHU�
7KH�VXUYH\�WRRN�SODFH�LQ�0D\������

7KH�TXHVWLRQQDLUH�ZDV�GHVLJQHG�E\�,0(�DQG�WKH�$JHQF\�IRU�6RFLR�HFRQRPLF�$QDO\VLV�
RZQHG� E\� 'RFKR� 0LFKDLORY� DQG� ZDV� FRQVXOWHG� E\� ODZ� DWWRUQH\V�� DQG� H[SHUWV� LQ
HFRQRPHWULFV�� PDQDJHPHQW� DQG� VWDWLVWLFV�� ,W� FRQVLVWV� RI� ��� SUHFRGHG� DQG� RSHQ
TXHVWLRQV��FRPSULVLQJ�����YDULDEOHV�

0HDVXUHPHQW�RI�EXUHDXFUDF\

7KH� GLVWULEXWLRQ� RI� WLPH� RI� WKH� PHQDJHUV¶� LV� WKH� SULQFLSOH� PHDVXUH� �LQGLFDWRU�� RI
EXUHDXFUDF\� DSSOLHG� LQ� WKLV� UHVHDUFK�� 7KH� PHQDJHUV¶� WLPH� FRQVLVWV� RI� WLPH� IRU
FRQVXOWDWLRQV�ZLWK� VXSHULRUV�� WLPH� IRU�ZRUN�ZLWK� LQVWLWXWLRQV�� RSHUDWLRQDO�PDQDJHPHQW
WLPH��GHDO�GLJHVWLRQ�WLPH��%HVLGHV�WLPH��OHYHO�RI�PDQDJHUV�LQGHSHQGHQFH�DQG�IDFWRUV�RI
GHFLVLRQ�PDNLQJ�ZHUH�DOVR�WDNHQ�LQWR�DFFRXQW�

$OO� EXUHDXFUDF\�PHDVXUHV� ZHUH� VWUXFWXUHG� LQ� WKH� FRQWH[WV� RI� &RUSRUDWH� JRYHUQDQFH
DQG� 2SHUDWLRQDO� PDQDJHPHQW�� &RUSRUDWH� JRYHUQDQFH� PDQDJHPHQW� IRFXVHV� RQ
PDQDJHU¶V� UHODWLRQVKLS� ZLWK� VXSHULRU� LQVWLWXWLRQV� DQG� RWKHU� LQWHJUDO� DFWLYLWLHV� RI� WKH
FRPSDQ\��2SHUDWLRQDO�PDQDJHPHQW� � WUHDWV�PDQDJHUV¶� UHODWLRQVKLS� ZLWK� LQIHULRUV� DQG
FXUUHQW� PDQDJHPHQW� DFWLYLWLHV�� 1HYHUWKHOHVV� WKLV� GLYLVLRQ� LV� FRQYHQWLRQDO� DQG� ZDV
PDGH�RQO\�DV�DWWHPSW�WR�VWUXFWXUH�UHVXOWV�

3RWHQWLDO� IDFWRUV� ZKLFK� PD\� LQLWLDWH� EXUHDXFUDF\¶V� LQWHUYHQWLRQ� LQ� WLPH� DQG� UHVRXUFH
DOORFDWLRQ�ZHUH�VHOHFWHG�DV�IROORZV�
��� /HJDO� DQG� SULYDWL]DWLRQ� IDFWRUV�� LQFOXGLQJ� RZQHUVKLS�� SULYDWL]DWLRQ� SKDVH�� W\SH� RI
VXSHULRU�VWUXFWXUHV�DQG�RWKHUV�
���6L]H��VWUXFWXUH�DQG�FRPSHWLWLYHQHVV��LQFOXGLQJ�RUJDQLVDWLRQDO�IDFWRUV��LQGXVWU\�VHFWRU�
OHYHO�RI�FRPSHWLWLYHQHVV��WHFKQRORJLFDO�OHYHO��W\SH�RI�SUHIHUUHG�SDUWQHUV�DQG�RWKHUV�
��� 0DQDJHPHQW� YDOXHV�� SUDFWLFHV�� DQG� DWWLWXGHV�� LQFOXGLQJ� MRE� YDOXHV�� DFFHVVLELOLW\
YDOXHV��SRZHU�YDOXHV��LQWHQWLRQ�WR�DYRLG�UXOH��DQG�RWKHUV�
$OO� EXUHDXFUDF\� LQGLFDWRUV� ZHUH� WDNHQ� DV� GHSHQGHQW� YDULDEOHV� �WLPH�� UHPXQHUDWLRQ�
VDODULHV��IUHTXHQF\�RI�FRQVXOWDWLRQV�ZLWK�VXSHULRUV�DQG�RWKHUV�����ZKLOH�DOO�EXUHDXFUDF\
IDFWRUV�DV� LQGHSHQGHQW�RQHV��7KH�DQDO\VHV� � UHYHDOHG�KRZ�EXUHDXFUDF\� IDFWRUV�DIIHFW
EXUHDXFUDF\�LQGLFDWRUV��(IILFLHQF\�LQGLFDWRUV�ZHUH�WUHDWHG�DV�GHSHQGHQW��YDULDEOHV��RQ
WKH�EXUHDXFUDF\�PHDVXUHV�

7KH�ILUVW�VWHS�RI�DQDO\VHV�ZDV�WR�SURFHVV�DOO�YDULDEOHV�E\�GHVFULSWLYH�VWDWLVWLFV�SURYLGLQJ
URZ�GLVWULEXWLRQ�RI�YDOXHV��:KHUH�DSSURSULDWH��DQG�SDUWLFXODUO\�IRU�WLPH�YDULDEOHV�VFDOHV
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ZHUH� FRQVWUXFWHG� LQWHJUDWLQJ� DOO� WLPH� YDOXHV� RI� D� SDUWLFXODU� EXUHDXFUDF\� LQGLFDWRU�
7KHVH�VFDOHV�ZHUH�WHVWHG�IRU�DOSKD�FRQVLVWHQF\�DQG�ZHUH�FRQVHTXHQWO\�VWUXFWXUHG�DV
QHZ� OHYHO� YDULDEOHV� WR� FRPSXWH� ORZ��PLGGOH� DQG� KLJK� OHYHOV� RI� D� SDUWLFXODU� LQGLFDWRU�
7KHVH�SURFHGXUHV�HQDEOHG�DSSOLFDWLRQ�RI� YDULDWLRQ� �$QRYD�� DQDO\VHV�ZKLFK� WHVWHG�DOO
SRWHQWLDO�UHODWLRQVKLSV�DPRQJ�EXUHDXFUDF\�LQGLFDWRUV��IDFWRUV�DQG�FRPSDQ\�HIILFLHQF\�
%HFDXVH� RI� WKH� FXPXODWLYH� QDWXUH� RI� WLPH� VFDOHV��PHDQ� YDOXHV� RI� WLPH� DSSHDULQJ� LQ
$QRYD�DQDO\VHV�PD\�QRW�EH� LQWHUSUHWHG�DV� UHDO� WLPH� LQGLFDWRUV�DQG�KDYH�D� VWDWLVWLFDO
PHDQLQJ� RQO\�� $OO� LQWHUUHODWLRQV� ZLWK� D� OHYHO� RI� VLJQLILFDQFH� EHORZ� ����� ZHUH� WUHDWHG

VLJQLILFDQW��2QO\�WKHVH�HIIHFWV�DUH�GLVFXVVHG�LQ�WKLV�UHSRUW�

7KH�UHSRUW

7KLV� UHSRUW� VXPPDULVHV� WKH� ILUVW� DWWHPSW� LQ� %XOJDULD� WR� PHDVXUH� FRVWV� RI� GHFLVLRQ
PDNLQJ� DQG� PDQDJHUV� DWWLWXGH� LQ� 62(V�� HQWHUSULVHV� EHLQJ� SULYDWLVHG� DQG� UHFHQWO\
HQWHUSULVHV�� 7KH� UHVXOWV� DUH� UHSUHVHQWDWLYH� DQG� YDOLG� IRU� WKH� %XOJDULDQ� 62(V�
&RQVLVWHQF\� DQDO\VHV� UHYHDOHG� WKDW� UHVXOWV� GR� QRW� FKDQJH� ZLWK� IXUWKHU� LQFUHDVH� RI
VDPSOH�VL]H��+RZHYHU��EURDGHU�FRQFOXVLRQV�ZRXOG�UHTXLUH�D�VHTXHQFH�RI�VXUYH\V�
'DWD�RQ�SULYDWH��UHFHQWO\�SULYDWLVHG��FRPSDQLHV���������KDV�D�FRQWURO�DQG�FRPSDUDWLYH
YDOXH� RQO\�� ,W�PD\� QRW� EH� LQWHUSUHWHG� IRU� DQ\� FRQFOXVLRQV� DERXW� EXUHDXFUDF\� RU� WLPH
PDQDJHPHQW�LQ�WKH�SULYDWH�VHFWRU�

%DFNJURXQG

%XOJDULD� LV� RQH� RI� WKH� WUDQVLWLRQDO� FRXQWULHV� ZKLFK� ZLOO� UHSHDW� PDFURHFRQRPLF
VWDELOLVDWLRQ�UHIRUP�DJDLQ��7KH�LQWURGXFWLRQ�RI�WKH�FXUUHQF\�ERDUG�VHW�XS�D�QHZ�UXOHV�IRU
ERWK� UHDO� DQG� ILQDQFLDO� VHFWRUV�� 62(V� DQG� SULYDWH� HQWHUSULVHV� VKRXOG� RSHUDWH� XQGHU
KDUG�EXGJHW�FRQVWUDLQW�
,W� LV� JHQHUDOO\� DFFHSWHG� WKDW� EXUHDXFUDWLF� DSSURDFK� KDV� EHHQ� RQH� RI� WKH� PDMRU
LQVWLWXWLRQDO�EDUULHUV� WR� WKH�PDUNHW� UHIRUPV� LQ�%XOJDULD��0RVW�DQDO\VWV�DGPLW� WKDW�KHUH�
DV�HOVHZKHUH��EXUHDXFUDWV�DOORFDWH� UHVRXUFHV�DFFRUGLQJ� WR� XQFOHDU� FULWHULD� DQG� LQ� DQ
LQHIILFLHQW� ZD\�� WKDW� ERWK� PDQDJHPHQW� DQG� SULYDWLVDWLRQ� RI� WKH� 62(� LV� D� GXW\� RI
JRYHUQPHQW�RIILFLDOV�ZKR�PD[LPLVH�WKHLU�XWLOLW\��L�H��LPSHGH�VWUXFWXUDO�UHIRUPV��WKDW�KXJH
VWDWH�RZQHG�VHFWRU�LV�WKH�PDLQ�VRXUFH�RI�EXUHDXFUDF\¶V�HFRQRPLF�SRZHU��DQG�VR�RQ��$W
WKH�VDPH� WLPH�QRERG\� LQ�%XOJDULD�ERWKHUHG� WR� LQLWLDWH�D�VXUYH\� LQWR� WKLV�FRQYHQWLRQDO
ZLVGRP��DQG�PHDVXUH�VWUXFWXUDO�UHIRUP�EORFNLQJ�SURFHGXUHV�

'XULQJ� ODVW� \HDUV�� VWDWH� RZQHG� HQWHUSULVHV�ZRUNHG� XQGHU� XQIDYRXUDEOH� DQG� XQVWDEOH
HFRQRPLF� FRQGLWLRQV�� $� UHDO� HFRQRPLF� JURZWK� ZDV� UHJLVWHUHG� LQ� ����� ²� *'3�� WKH
SD\PHQW� �EDODQFH�ZDV�SRVLWLYH�� LQIODWLRQ�ZDV�FXUEHG�DQG� UHDFKHG� LWV� ORZHVW� OHYHO� IRU
WKH�HQWLUH�WUDQVLWLRQDO�SHULRG��+RZHYHU��WKH�UHFRYHU\�ZDV�D�FRQMXQFWXUH��DQG�EDVHG�RQ
GHEW� DQG�TXDVL�ILVFDO� ILQDQFLQJ�� ,Q� ������ �%XOJDULDQ�HFRQRP\�HQWHUHG�D� GHHS� FULVHV�
KLJK� LQIODWLRQ� UDWHV�� DYDODQFKLQJ� JRYHUQPHQW� GHEW�� LQVROYHQW� EDQNV� DQG� VKDWWHUHG
ILQDQFH�V\VWHP�

7KH� GHHS� FULVLV� LQ� ����� ZDV� UDWKHU� XQH[SHFWHG� E\� WKH� JRYHUQPHQW� JLYHQ� WKH� JRRG
HFRQRPLF�SHUIRUPDQFH�LQ�������+LJK�LQIODWLRQ�H[SHFWDWLRQV�LQGXFHG�D�PDVV�ZLWKGUDZDO
RI� GHSRVLWV� IURP� WKH� FRPPHUFLDO� EDQNV� DQG� D� FXUUHQF\� VXEVWLWXWLRQ�� %DQNLQJ� VHFWRU
FULVLV�ZDV�RI�D�V\VWHPLF�QDWXUH��GHHSHU�WKDQ�D�PHUH�OLTXLGLW\�FULVLV��7KH�LQDELOLW\�RI�WKH
JRYHUQPHQW� WR� WDFNOH� WKH� FULVLV� QHFHVVLWDWHG� DQ� LQWURGXFWLRQ� RI� D� &XUUHQF\� %RDUG
UHJLPH�

*RYHUQPHQW�GHEW�DQG�PRQHWDU\�SROLF\

7RWDO� GHEW� LQFUHDVHG� WKUHH� WLPHV� ZLWKLQ� ������ 7KH� VRIW� EXGJHW� FRQVWUDLQWV� ZHUH� WKH
PRVW� LPSRUWDQW� IDFWRU� IRU�GHEW�JURZWK�� ,Q������VWDWH�RZQHG�HQWHUSULVHV�ZURWH�RII� WKHLU
EDODQFH�VKHHWV�%*/�������EOQ��DQG�86'�����EOQ��OLDELOLWLHV�WR�WKH�EDQNLQJ�V\VWHP��7KH
JRYHUQPHQW�XQGHUWRRN�WKHVH�OLDELOLWLHV�E\�LVVXLQJ����\HDU�ERQGV��7KH�HFRQRPLF�SROLF\
DLPHG� DW� WUDQVIHUULQJ� OLDELOLWLHV� IURP� ERWK� ILQDQFLDO� DQG� QRQ�ILQDQFLDO� VHFWRU� WR� WKH



�

EXGJHW� UDWKHU� WKDQ� LQWURGXFLQJ� KDUG� EXGJHW� FRQVWUDLQWV� DQG� UHGXFLQJ� GHILFLWV� LQ� WKH
HFRQRP\�

7KH� JURZWK� RI� QHW� IRUHLJQ� DVVHWV� LQ� ����� ZDV� WKH� PRVW� LPSRUWDQW� IDFWRU� LQFUHDVLQJ
PRQH\�VXSSO\��7KH�KLJK� LQWHUHVW�GLIIHUHQWLDO�DWWUDFWHG�D� ORW�RI�VKRUW� WHUP�FDSLWDO� LQ� WKH
ILUVW� KDOI� RI� ������1HW� IRUHLJQ�DVVHWV� JURZWK�KDG�QRW� EHHQ� RIIVHW� E\� GRPHVWLF� DVVHWV
UHGXFWLRQ� DQG� UHVHUYH� PRQH\� JUHZ� IDVWHU� WKDQ� LQIODWLRQ� UDWH� DQG� ZDV� DQ� LPSRUWDQW
IDFWRU� IRU� WKH�KLJK� LQIODWLRQ� UDWH� LQ� ����� �������� ,Q� ������ JURZWK� RI� GRPHVWLF� DVVHWV
ZDV�HIIHFWLYHO\�VWHULOLVHG�E\�IRUHLJQ�DVVHWV�GHFUHDVH�
7KH�VKRUW�WHUP�FDSLWDO�LQIORZ�LQ������UHVXOWHG�LQ�D�SRVLWLYH�RYHUDOO�%23��,QWHUHVW�UDWHV
GLIIHUHQWLDO�LQ�WKH�ILUVW�KDOI�RI������KDG�DQ�RSSRVLWH�LPSDFW�RQ�VKRUW�WHUP�FDSLWDO�LQIORZ�
0HDQZKLOH�� %XOJDULD¶V� ORQJ� WHUP� OLDELOLWLHV� WR� WKH� UHVW� RI� WKH� ZRUOG� KDYH� D� GLIIHUHQW
G\QDPLF�

/HJDO�IUDPHZRUN�RI�62(V

0RVW�62(V�KDYH�EHHQ�WUDQVIRUPHG�LQWR�FRPPHUFLDO�FRPSDQLHV�XQGHU�WKH�OHJDO�IRUP�RI
RQH�SHUVRQ� RZQHG� MRLQW� VWRFN� FRPSDQLHV� �ZKHUH� WKH� VROH� VKDUHKROGHU� LV� WKH
JRYHUQPHQW�OLQH�PLQLVWULHV��DQG�RQH�SHUVRQ�RZQHG�OLPLWHG�OLDELOLW\�FRPSDQLHV��HVWDEOLVK
E\�62(V�RU�WKH�JRYHUQPHQW�OLQH�PLQLVWULHV���7KLV�SURFHGXUH�LV�UHJXODWHG�E\�WKH�/DZ�RQ
62(V� 7UDQVIRUPDWLRQ� LQWR� &RPPHUFLDO� 3DUWQHUVKLSV� ������� 7KLV� JDYH� WKHP� DQ
RSSRUWXQLW\�WR�DFW�DV�UHDO�FRPPHUFLDO�HQWLWLHV�GXH�WKH�IDFW�WKH\�ZHUH�VHW�LQ�VDPH�OHJDO
UHJLPH� �UH��� FDSLWDO� SURYLVLRQV��PDQDJHPHQW� VWUXFWXUH�� HWF��� DV� SULYDWH� FRPSDQLHV�� LQ
FRQIRUPLW\� ZLWK� WKH� &RPPHUFLDO� $FW� RI� ������ 7KH� GLIIHUHQFH� VWHPPHG� IURP� WKH
H[HFXWLRQ� RI� WKH� SURSHUW\� ULJKWV� LQ� 62(V�� $� QXPEHU� RI� &RXQFLO� RI�0LQLVWHUV� GHFUHHV
�1����������DPHQGHG�LQ������DQG�1�������RQ�WKH�HQIRUFHPHQW�RI�WKH�SURSHUW\�ULJKWV
RQ�62(V��DPHQGHG� WKUHH� WLPHV� LQ������DQG�������DWWHPSW� WR�SXW�VRPH�RUGHU� LQ� WKH
JRYHUQPHQWV� UROH� RI� WKH� SULQFLSDO�� 7KH� ODWWHU� GHFUHH� VWLSXODWHV� WKDW� LQ� ERWK� W\SHV� RI
62(V�&RXQFLO�RI�0LQLVWHUV�RU�WKH�OLQH�PLQLVWULHV�H[HUFLVH�WKH�RZQHU¶V�ULJKWV��$UWLFOH����
DSSRLQWLQJ�WKH�PDMRULW\�RI�WKH�%RDUG�0HPEHUV��)URP�D�OHJDO�SRLQW�RI�YLHZ��WKHUH�LQ�QR
GLIIHUHQFH�EHWZHHQ�SULYDWH�FRPSDQLHV�DQG�62(V�� LQ�62(V� WKH�JRYHUQPHQW�SOD\V� WKH
UROH�RI�WKH�VKDUHKROGHUV¶�JHQHUDO�PHHWLQJ��+RZHYHU��JRYHUQPHQW�UHSUHVHQWDWLYH�LQ�WKH
ERDUGV� IRXQG� D� ZD\� WR� PD[LPLVH� WKHLU� XWLOLW\� WKURXJK� WUDQVIHUULQJ� OLDELOLWLHV� IURP� WKH
HQWHUSULVHV�WR�WKH�EXGJHW�
)LQDQFLDO� LQFHQWLYH�DUH�VHHQ�DW� WKH� OHYHO�RI� ILYH�PLQLPDO�ZDJHV�D�PRQWK�IRU�%RDUGV�RI
'LUHFWRUV�PHPEHU��RU�DW�����SHU�FHQW�RI�WKH�DYHUDJH�VDODU\�IRU�WKH�PDQDJHUV��$Q\�RWKHU
ZD\�RI� ILQDQFLDO�HQFRXUDJHPHQW� IRU�HFRQRPLF� UHVXOWV� WR�EH�DFKLHYHG� LQ� IDYRXU�RI� WKH
FRPSDQ\�LV�QRW�DOORZHG�DV�ZHOO��7DNLQJ�LQWR�FRQVLGHUDWLRQ�DOO�WKHVH�UHOHYDQW�IDFWV�LW�FDQ
EH� FRQFOXGHG� WKDW� WKH� UHODWLRQVKLS� EHWZHHQ� WKH�PHPEHUV� RI� WKH� H[HFXWLYH� ERGLHV� RI
VWDWH�RZQHG�MRLQW�VWRFN�DQG�OLPLWHG�OLDELOLW\�FRPSDQLHV�IURP�RQH�KDQG�DQG�WKH�6WDWH�DV
D�VROH�VKDUHKROGHU��IURP�WKH�RWKHU��DUH�DGPLQLVWUDWLYH�UDWKHU�WKDQ�FRQWUDFWXDO�IRU�WKHUH
LV�DOPRVW�QR�VSDFH�IRU�D�FRQVHQW�EHWZHHQ�WKH�SDUWLHV�
0DQDJHPHQW� FRQWUDFWV� ZLWK� H[HFXWLYH� GLUHFWRUV� DQG� %RDUG� DQG� 6XSHUYLVRU\� %RDUG
PHPEHUV� DUH� QHJRWLDWHG� EHWZHHQ� HDFK� PHPEHU� RI� WKH� %RDUG� RQ� RQH� VLGH� DQG� WKH
DSSRLQWHG�0LQLVWHU�DV�DQ�RZQHU¶V�UHSUHVHQWDWLYH�RQ�WKH�RWKHU��7KH\�DUH�FRQFOXGHG�RQ
WKH�EDVLV�RI�D�VSHFLDO�RUGHU�LVVXHG�E\�WKH�0LQLVWHU�IRU�WKH�DSSRLQWPHQW�RI�WKRVH�SHUVRQV
DV�PHPEHUV�RI�WKH�%RDUG��6XFK�DSSRLQWPHQW�VXEVWLWXWHV�WKH�HOHFWLRQ�RI� WKH�PHPEHUV
E\� WKH�*HQHUDO�0HHWLQJ�RI�6KDUHKROGHUV��7KH�FRQWUDFWV�DUH�FRQFOXGHG� LQ�DFFRUGDQFH
ZLWK� WKH� JHQHUDO� SULQFLSOHV� RI� %XOJDULDQ� &LYLO� &RGH�� 7KH\� FDQ� QRW� EH� HPSOR\PHQW
FRQWUDFWV�� 7KH� SDUWLHV¶� ULJKWV� DQG� REOLJDWLRQV� LQFOXGLQJ� WKH� UHPXQHUDWLRQ� GXH� WR� WKH
PHPEHUV� RI� WKH� H[HFXWLYH� ERGLHV� DQG� WKH� OLPLWV� LPSRVHG� RQ� WKH� JUDQW� RI� SRZHUV� LQ
FRQQHFWLRQ�ZLWK�WKHLU�IXQFWLRQV�DUH�LQ�IDFW�QRW�VXEMHFW�WR�SULRU�QHJRWLDWLRQ��7KH\�VKRXOG
EH� LQ�FRQIRUPLW\�ZLWK� WKH� OHJDO� UXOHV� LQ� IRUFH�DQG� WKH�XQLODWHUDO�ZLOO�PDQLIHVWHG�E\� WKH
UHSUHVHQWDWLYH� RI� WKH� 6WDWH� LQ� WKH� FRQWUDFW� ²� WKH� 0LQLVWHU� DSSRLQWHG� E\� WKH
*RYHUQPHQW��$V�LW�ZDV�VDLG�DERYH�WKH�SRZHUV�RI�WKH�([HFXWLYH�ERGLHV�RI�VWDWH�RZQHG
FRPSDQLHV� DUH� TXLWH� OLPLWHG�� $OWKRXJK� VXFK� LVVXHV� DV� WKH� DGRSWLRQ� RI� WKH� LQQHU
VWUXFWXUH� RI� WKH� FRPSDQ\� DQG� LWV� PDUNHW� SROLF\� DUH� ZLWKLQ� WKH� FRPSHWHQFH� RI� LWV
H[HFXWLYH�ERGLHV�� DV�D�ZKROH� WKH\�KDYH� OHVV� SRZHUV� LQ� WKH�GHFLVLRQ�PDNLQJ�SURFHVV
XQGHU� VXFK� PDQDJHPHQW� FRQWUDFWV� WKDQ� WKRVH� JUDQWHG� WR� WKH� VDPH� ERGLHV� RI� WKH
FRPSDQLHV� LQ� WKH�SULYDWH� VHFWRU�� ,Q� WKH� FDVH�RI� WKH� WZR�WLHU� V\VWHP� WKH�PDQDJHPHQW
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FRQWUDFW� LV�QHJRWLDWHG�DFWXDOO\�EHWZHHQ�WKH�&KDLUPDQ�RI� WKH�6XSHUYLVRU\�%RDUG�DV� LWV
UHSUHVHQWDWLYH��DQG�WKH�PHPEHUV�RI�WKH�%RDUG�RI�0DQDJHUV�
7KHUH� LV�D�VHFRQG� W\SH�RI�PDQDJHPHQW�FRQWUDFWV� LQ�62(V�� WKRVH�FRQFOXGHG�ZLWK� WKH
([HFXWLYH�'LUHFWRUV�RI�WKH�%RDUG�RI�'LUHFWRUV�DQG�WKH�H[HFXWLYH�PHPEHUV�RI�WKH�%RDUG
RI�0DQDJHUV��7KH�FRQWUDFWV�DUH�QHJRWLDWHG�EHWZHHQ�WKH�%RDUG�RI�'LUHFWRUV��WKH�%RDUG
RI�0DQDJHUV�� UHSUHVHQWHG�E\� LWV�&KDLUPDQ�RQ�RQH�VLGH�DQG� WKH�DSSRLQWHG�([HFXWLYH
'LUHFWRU� �H[HFXWLYH�PHPEHU�� RQ� WKH� RWKHU�� 7KH\� DOVR� VKDOO� EH� LQ� FRQIRUPLW\� ZLWK� WKH
JHQHUDO� SULQFLSOHV� RI� %XOJDULDQ�&LYLO� &RGH� DQG� FDQQRW� KDYH� WKH� IRUP� RI� HPSOR\PHQW
FRQWUDFWV�WKRXJK�WKH\�FRQWDLQ�VRPH�SURYLVLRQV�FRQFHUQLQJ�ZRUNLQJ�FRQGLWLRQV��VDODULHV�
HWF���DQG�WKRXJK�WKDW�SHUVRQ�LV�DQ��LQ�KRXVH��DQG�D�NLQG�RI�HPSOR\HH�RI�WKH�FRPSDQ\�
,Q�WKDW�SRVLWLRQ�KH�RU�VKH�GHDOV�DV�D�0DQDJHU�RI�WKH�FRPSDQ\��DQG�+HDG�RI�LWV�LQVLGH
DGPLQLVWUDWLYH�VWDII��1HYHUWKHOHVV��WKHUH�DUH�WKH�VDPH�FRQWUDFWXDO�UHVWULFWLRQV�OLNH�WKRVH
DSSOLHG� WR� WKH� 0DQDJHPHQW� FRQWUDFW� FRQFOXGHG� ZLWK� WKH� DSSRLQWHG� 0LQLVWHU� DV� DQ
�RUGLQDU\��PHPEHU�RI� WKH�%RDUG��7KHUH�FDQ�QRW�EH� UHDO�QHJRWLDWLRQ�RQ� WKH� WHUPV�DQG
FRQGLWLRQV� RI� WKH� FRQWUDFW� FRQFHUQLQJ� SDUWLHV¶� ULJKWV� DQG� REOLJDWLRQV�� FODLPV� IRU
GDPDJHV�� GLVVROXWLRQ� RI� WKH� FRQWUDFW�� HWF�� LI� WKHUH� LV� DQ� RIIHU� ZKLFK� GLIIHUV� IURP� WKDW
SURSRVHG� E\� WKH� 6WDWH�� 1HYHUWKHOHVV� D� JRRG� PDQDJHU� LV� TXLWH� IUHH� WR� FDUU\� D
UHDVRQDEOH�DQG�VXFFHVVIXO�HFRQRPLF�SROLF\�LQ�FRQIRUPLW\�ZLWK�WKH�FRPSDQ\¶V�LQWHUHVWV�
7KH�WKLUG�W\SH�RI�0DQDJHPHQW�FRQWUDFWV�DUH�WKRVH�FRQFOXGHG�ZLWK�DOO�RWKHU�PHPEHUV�RI
WKH� �LQ�KRXVH�� DGPLQLVWUDWLYH� SHUVRQQHO� RI� WKH� FRPSDQ\�� LQFOXGLQJ� WKH� ,QGXVWULDO
'LUHFWRU��WKH�0DUNHWLQJ�'LUHFWRU��HWF��7KRVH�FRQWUDFWV�DUH�DOZD\V�HPSOR\PHQW�FRQWUDFWV
DV� WKHVH� SHUVRQV� DUH� HPSOR\HHV� RI� WKH� FRPSDQLHV�� 7KHVH� FRQWUDFWV� DUH� FRQFOXGHG
EHWZHHQ� WKH� VLQJOH� ([HFXWLYH� 'LUHFWRUV�� RU� WKH� H[HFXWLYH� PHPEHUV� RI� WKH� %RDUG� RI
'LUHFWRUV� �%RDUG� RI� 0DQDJHUV�� RI� 62(V� IURP� RQH� KDQG�� DQG� HDFK� PHPEHU� RI� WKH
DGPLQLVWUDWLRQ��IURP�WKH�RWKHU��,Q�WKDW�FDVH�WKH�([HFXWLYH�'LUHFWRU�DQG�WKH�RWKHU�SDUW\
DUH� IUHH� WR�QHJRWLDWH� WKH� WHUPV�DQG�FRQGLWLRQV�RI� WKH�FRQWUDFW� LQ�DFFRUGDQFH�ZLWK� WKH
SURYLVLRQV�RI�WKH�FXUUHQW�%XOJDULDQ�OHJLVODWLRQ�

+RZHYHU�� WKH� PDLQ� SUREOHP� LV� WKDW� WKH� PHPEHUV� RI� WKH� H[HFXWLYH� ERGLHV� DUH� QRW
PRWLYDWHG�WR�GHDO�OLNH�UHDO�PDQDJHUV�EHFDXVH�RI�WKH�H[LVWHQFH�RI�QXPHURXV�UHVWULFWLRQV
WR�WKHLU�DFWLYLW\�LQFOXGLQJ�DQ�DEVROXWH�ODFN�RI�ILQDQFLDO�HQFRXUDJHPHQW�

2Q�WKH�RWKHU�KDQG�DOPRVW�DOO�RI� WKH�PHPEHUV�RI� WKRVH�ERGLHV�DUH�PHPEHUV�RI�SXEOLF
DGPLQLVWUDWLRQ�DV�ZHOO�� 7KH\� LQ� IDFW� KDYH�EHHQ�HOHFWHG�DV�PHPEHUV� RI� WKH� H[HFXWLYH
ERGLHV� DV� D� UHVXOW� RI� WKHLU� � RFFXSDWLRQ� DV� JRYHUQPHQWDO� HPSOR\HHV�� QRW� EHFDXVH� RI
WKHLU�PDQDJLQJ�H[SHULHQFH��7KDW�IDFW�SURYHV�WKDW� WR�VRPH�H[WHQW� WKH�EXVLQHVV�DFWLYLW\
RI�WKH�VWDWH�RZQHG�FRPSDQLHV�LV�GHWHUPLQHG�E\�SROLWLFDO�UDWKHU�WKDQ�HFRQRPLF�UHDVRQV�
DQG�LV�GLUHFWO\�FRQQHFWHG�ZLWK�WKH�ZLOO�RI�WKH�UXOLQJ�SDUW\�DQG�LWV�JRYHUQPHQW�WR�UHIRUP
WKH�H[LVWLQJ�HFRQRPLF�V\VWHP�LQ�%XOJDULD�

&RUSRUDWH�*RYHUQDQFH�,VVXHV

:H�XVHG�FRQVXOWDWLRQ�WLPH�RQ�GLIIHUHQW�HFRQRPLF�LVVXH��ZLWK�VXSHULRUV��WR�RXWOLQH�62(V
GHFLVLRQ�PDNLQJ�FRVWV�
&RPSDQLHV�PDQDJHG�E\�D�ERDUG�RI�GLUHFWRUV�QHHG�PRUH�WLPH�RQ�FRQVXOWDWLRQV�WKDQ�WKH
RWKHUV��:RUNLQJ�ZLWK�%RDUG�RI�GLUHFWRUV�UHTXLUHV�ZHHNO\�FRQVXOWDWLRQV��ZKLOH�PDQDJHUV
XQGHU� RWKHU� VXSHULRU� VWUXFWXUHV� FRQVXOW� WKHP� RQFH� RU� WZLFH� SHU� PRQWK�� &RPSDQLHV
ZKHUH�RZQHUV�DUH� UHSUHVHQWHG�E\� WKH�0DQDJHU�QHHG� OHVV� WLPH� IRU� FRQVXOWDWLRQV�ZLWK
VXSHULRUV� �WZLFH� D� PRQWK��� $OWHUQDWLYHO\�� LQ� WKH� UHFHQWO\� SULYDWLVHG� FRPSDQLHV� RU
FRPSDQLHV� XQGHU� SULYDWLVDWLRQ� ZKHUH� RZQHU� UHSUHVHQWDWLYHV� DUH� SK\VLFDO� SHUVRQV� RU
SULYDWH� FRPSDQLHV� UHSRUW� KLJKHU� WLPH� VSHQW� RQ� FRQVXOWDWLRQV� �RQFH� D� ZHHN��
5HVSRQGHQWV�ZKR�VWDWH� WKDW�0LQLVWU\�GHSDUWPHQWV�DUH� UHVSRQVLEOH� IRU� WKH� ILQDO� ULVN�RI
WKH�FRPSDQLHV�VKRZ�KLJKHU�FRQVXOWDWLRQ�WLPH�
62(V�ZLWK�D�JRYHUQPHQW�VKDUH�RI�PRUH�WKDQ�����DOVR�QHHG������PRUH�FRQVXOWDWLRQV
WKDQ� WKH� DYHUDJH� WLPH� VSHQW� RI� FRQVXOWDWLRQV�� $W� FRPSDQLHV� RZQHG� E\� ORFDO
JRYHUQPHQWV�WKLV�HVWLPDWH�LV������WLPHV�DYHUDJH�YDOXH�
0RVW� RI� WKH� FRQVXOWDWLRQV� DUH� GHYRWHG� WR� ILQDQFLDO� PDQDJHPHQW� �������� DQG
LQYHVWPHQWV� ��������� /HVV� FRQVXOWDWLRQV� LV� QHFHVVDU\� IRU� SHUVRQQHO� VHOHFWLRQ� DQG
VDODULHV��6DOHV�DQG�QHZ�FOLHQWV�DUH�PRUH�³GLVSXWDEOH´�WKDQ�WKH�VXSSOLHUV�
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2UJDQL]DWLRQ� VWUXFWXUH� LV� DQ� LPSRUWDQW� WUDQVDFWLRQ� FRVWV� IDFWRU�� 6R� WKH� VWDWH� RZQHG
HQWHUSULVHV�DUH�PXFK�PRUH�EXUHDXFUDWLF� WKDQ�SULYDWH�RQHV�DQG� WUDQVDFWLRQ� FRVWV� DUH
KLJKHU��3K\VLFDO�SHUVRQV�DQG�SULYDWH�FRPSDQLHV�UHSUHVHQWLQJ�WKH�JRYHUQPHQW�RZQHU�RU
SULYDWLVDWLRQ�IXQGV�RZQHU�PDQLIHVW�WKH�VDPH�IHDWXUH�

7KH�JHQHUDO�DQVZHU�WR�WKDW�TXHVWLRQ�ORRNV�DV�IROORZV�

6LQJOH�DQVZHU 9DOLG�SHUFHQW 6WDWH

4����+RZ�RIWHQ�GR 'DLO\ ����

\RX�FRQVXOW 6HYHUDO�WLPHV�SHU�ZHHN ���

UHSUHVHQWDWLYHV 2QFH�D�ZHHN ����

RI�WKH�FRPSDQ\ 7ZLFH�D�ZHHN ����

RZQHUV 2QFH�D�PRQWK ����

/HVV�WKDQ�RQFH�D�PRQWK ����

1�$ ������

>9DOLG�SHUFHQW��)UHTXHQF\�RI�UHODWLRQVKLSV�ZLWK�VXSHULRUV@
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����

����

� � �� �� �� �� ��

'DLO\

6HYHUDO WLPHV

SHU ZHHN

2QFH D ZHHN

7ZLFH D ZHHN

2QFH D PRQWK

/HVV WKDQ RQFH D

PRQWK

+HUH�LV�WKH�GLVWULEXWLRQ�RI�WLPH�E\�LVVXHV�

0XOWLSOH�DQVZHU <HV�3HUFHQW 6WDWH

4����:KDW�NLQG�RI $ERXW�VXSSOLHUV ����

GHFLVLRQV�GR�\RX $ERXW�PDQDJHPHQW�RI�SURGXFWLRQ ����

KDYH�WR�FRQVXOW $ERXW�FOLHQWV�DQG�VDOHV ����

ZLWK�WKH�RZQHUV�RI $ERXW�QHZ�PDUNHWV ����

WKH�FRPSDQ\ $ERXW�FRPSDQ\�SHUVRQQHO ����

$ERXW�PDUNHWLQJ�DQG�DGYHUWLVLQJ ����

$ERXW�ILQDQFLDO�PDQDJHPHQW��ORDQV�DQG�SURILW�DOORFDWLRQ ����

$ERXW�ZDJHV�DQG�UHPXQHUDWLRQ ����

$ERXW�LQYHVWPHQWV�DQG�ORQJ�WHUP�DVVHWV ����

$ERXW�RWKHU�RSHUDWLRQDO�GHFLVLRQV ����

$ERXW�RWKHU�VWUDWHJLF�GHFLVLRQV ����

><HV�3HUFHQW��6XEMHFW�RI�FRQVXOWDWLRQV@
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VXSSOLHUV

PDQDJHPHQW RI

SURGXFW�

FOLHQWV DQG VDOHV

QHZ PDUNHWV

FRPSDQ\

SHUVRQQHO

PDUNHWLQJ DQG

DGYHUW�

ILQDQFLDO

PDQDJHPHQW

ZDJHV DQG UHPXQ�

LQYHVWPHQWV

RWKHU RSHUDWLRQDO

GHF�

RWKHU VWUDWHJLF

GHF�

5HPXQHUDWLRQ�RI�PHQDJHUV

7KH� UHVXOWV� VXJJHVW� WKDW� FRPSDQ\� SURILWV� GRHV� QRW� FRUUHODWHV� ZLWK� WKH� DGGLWLRQDO
UHPXQHUDWLRQ��7KH�UHVHDUFK�UHVXOWV�VXJJHVWV�WKDW�PHQDJHUV¶�UHPXQHUDWLRQ�LQ�WKH�PRVW
FRPSDQLHV�LV�QRW�ERXQG�WR�WKH�SURILW��7KH�VWDWH�RZQHG�FRPSDQLHV�GLG�QRW�XVH�V\VWHP
RI�VWLPXOXV�RQ�WKH�EDVH�RI�PDUNHW�SULQFLSOHV�

0XOWLSOH�DQVZHU 9DOLG�SHUFHQW 6WDWH 3ULYDWH

4����,V�\RXU 5HODWHG�WR�D�QXPEHU�RI�PLQLPDO�VDODULHV ��� ����

SHUVRQDO 5HODWHG�WR�D���RI�WKH�DYHUDJH�FRPSDQ\
VDODU\

���� ���

UHPXQHUDWLRQ 5HODWHG�WR�D���RI�WKH�FRPSDQ\�SURILW ���� ����

UHODWHG�WR�WKH 5HODWHG�WR�D���RI�WKH�FRPSDQ\�WXUQRYHU ��� ���

HIILFLHQF\�RI�WKH 5HODWHG�WR�D���RI�WKH�FRPSDQ\�VDOHV ��� ���

FRPSDQ\ ,Q�DQRWKHU�ZD\ ��� ����

1RW�UHODWHG���0LVVLQJ�YDOXHV ����� ���

>9DOLG�SHUFHQW��0DQDJHUV¶�LQFHQWLYHV@
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QXPEHU RI PLQ�

ZDJHV

� RI WKH DYHUDJH

FRPS� VDODU\

� RI WKH FRPSDQ\

SURILW

� RI WKH FRPSDQ\

WXUQRYHU

� RI WKH FRPSDQ\

VDOHV

,Q DQRWKHU ZD\

1RW UHODWHG

6WDWH

3ULYDWH

2QO\������RI�PDQDJHUV�GR�QRW�UHFHLYH�UHPXQHUDWLRQ¶V�UHODWHG�WR�DQ\�LQGH[�RI�FRPSDQ\
HIILFLHQF\�� 7KH� PRVW� IUHTXHQW� LQFHQWLYH� LV� WR� OLQN� UHPXQHUDWLRQ� WR� D� SHU� FHQW� RI� WKH
DYHUDJH�IRU�WKH�FRPSDQ\�VDODU\����������$QRWKHU�FRPPRQO\�XVHG�IRUPXOD�LV�WR�FRQQHFW
UHPXQHUDWLRQ� WR� WKH� FRPSDQ\� SURILW� ��������� 0RVW� LQIUHTXHQWO\� UHPXQHUDWLRQ� LV
DWWDFKHG�WR�FRPSDQ\�VDOHV�DQG�WXUQRYHU�

7KH�JUDSK�EHORZ�SURYLGHV�FRPSDULVRQV�EHWZHHQ�PDQDJHUV�DQG�HPSOR\HHV¶�LQFHQWLYHV�
>9DOLG�SHUFHQW��(PSOR\HHV¶�LQFHQWLYHV���0DQDJHUV¶�LQFHQWLYHV@

���

����

����

���

���

���

��

���

����

����

���

����

����

����

� �� �� �� �� �� �� ��

QXPEHU RI PLQ�

ZDJHV

� RI WKH DYHUDJH

FRPS� VDODU\

� RI WKH FRPSDQ\

SURILW

� RI WKH FRPSDQ\

WXUQRYHU

� RI WKH FRPSDQ\

VDOHV

,Q DQRWKHU ZD\

1RW UHODWHG

(PSOR\HHV

0DQDJHUV

7KH� UHVXOWV� VKRZ� WKDW� HPSOR\HHV¶� LQFHQWLYHV� DUH� GLIIHUHQW�� :KLOH� RQO\� ����� RI
PDQDJHUV�ODFN�DGGLWLRQDO�UHPXQHUDWLRQ��PRUH�WKDQ�����RI�WKHLU�HPSOR\HHV�GR�QRW�KDYH
VXFK�PRWLYDWLRQ�� (PSOR\HHV� UHFHLYH� WKHLU� DGGLWLRQDO� UHPXQHUDWLRQ�PRUH� RIWHQ� RQ� WKH
EDVLV� RI� FRPSDQ\� SURILWV� DQG� FRPSDQ\� VDOHV��ZKLOH�PDQDJHUV� DUH� VWLPXODWHG� RQ� WKH
EDVLV�RI��WKH�DYHUDJH�FRPSDQ\�VDODU\�

5XOHV�RI�WKH�*DPH

������RI� WKH�62(�DQG�����RI� WKH�SULYDWH�FRPSDQLHV�PHQDJHUV�VKHDUHG� WKH�RSLQLRQ
WKDW� WKH�VWDWH�FOHDUO\�GHILQHV�WKH�UXOHV�RI� WKH�JDPH��4�����7KLV�VKDUSO\�FRQWUDVWV�ZLWK
WKH�VPDOO�SHUFHQWDJH�RI�PHQDJHUV��ZKR�DQVZHU�SRVLWLYHO\�WR�WKH�TXHVWLRQ����³$UH�WKHUH
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FOHDU� UXOHV� RI� WKH� JDPH´� LQ� %XOJDULD� �RQO\� ����� RI� WKH� 62(� DQG� ���� RI� WKH� SULYDWH
FRPSDQLHV��

6LQJOH�DQVZHUV 9DOLG�SHUFHQW 6WDWH 3ULYDWH

4����+RZ�WKH�VWDWH�GHILQHV
WKH

&RPSOHWHO\�XQFOHDU ��� ����

DGPLQLVWUDWLYH�UXOHV�IRU�WKH
FRPSDQLHV

8QFOHDU ���� ����

7R�VRPH�H[WHQW�FOHDU ���� ����

&OHDU ���� ����

&RPSOHWHO\�FOHDU ��� �

9DOLG�SHUFHQW
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� �� �� �� �� ��

&RPSOHWHO\ FOHDU

8QFOHDU

7R VRPH H[WHQW

&OHDU

&RPSOHWHO\ FOHDU

6WDWH

3ULYDWH

6LQJOH�DQVZHUV 9DOLG�SHUFHQW 6WDWH 3ULYDWH

4���$UH�WKHUH�FOHDU�³UXOHV�RI�WKH 7KHUH�DUH�QR�VXFK�UXOHV ���� ��

JDPH´��LQ�%XOJDULD &RPSOHWHO\�XQFOHDU ��� �

8QFOHDU ���� ��

&OHDU�WR�VRPH�H[WHQW ���� ��

&OHDU ��� ��

&RPSOHWHO\�FOHDU ��� �

9DOLG�SHUFHQW
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7KHUH DUH QR

VXFK UXOHV

&RPSOHWHO\ FOHDU

8QFOHDU

7R VRPH H[WHQW

FOHDU

&OHDU

&RPSOHWHO\ FOHDU

6WDWH

3ULYDWH
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7KH�DQVZHUV�VXJJHVW�WKDW�WKH�UHDO�SUREOHP�LV�QRW�ODFN�RI�WKH�UHJXODWLRQV�EXW�WKH�ODFN�RI
HIIHFWLYH� HQIRUFHPHQW� DQG� HFRQRPLF� LQFHQWLYHV� PHFKDQLVP�� 7KH� LQDELOLW\� RI� WKH
EXUHDXFUDWV� WR� ZRUN� ZLWKLQ� WKH� UXOHV� HVWDEOLVKHG� E\� WKHPVHOYHV� SUH�GHWHUPLQHV� ORZ
UHVSHFW� WR� WKH� ODZ�� 7KH� LQHIILFLHQW� ODZ� HQIRUFHPHQW� LQGXFHV� KLJKHU� WUDQVDFWLRQ� FRVWV
�4����

6LQJOH�DQVZHUV 9DOLG�SHUFHQW 6WDWH 3ULYDWH

4����+RZ�PXFK�REVHUYLQJ 'RHV�QRW�LQFUHDVH�WKH�FRVWV �� ��

OHJDO�UXOHV�RI�WKH�JDPH
LQFUHDVH

,QFUHDVH�WKH�FRVWV�ZLWK���� ���� ��

WKH�FRVW�RI�WKH�GHDOV ,QFUHDVH�WKH�FRVWV�ZLWK���� �� ��

,QFUHDVH�WKH�FRVWV�ZLWK���� ���� ��

,QFUHDVH�WKH�FRVWV�ZLWK���� ��� �

,QFUHDVH�WKH�FRVWV�ZLWK����� ��� �

,QFUHDVH�WKH�FRVWV�ZLWK����� � �

,QFUHDVH�WKH�FRVWV�ZLWK����� � �

>9DOLG�SHUFHQW@
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,QFUHVHV

WKH FRVW

1R

3ULYDWH

6WDWH

,OOHJDO�3UDFWLFHV

0DMRULW\�RI�WKH�PHQDJHUV�GHFODUHG�WKDW�WKH\�ZLOO�WU\�WR�ZLQ�D�DXFWLRQ�E\�UDLVLQJ�PRQH\�RU
E\�GUDIWLQJ�D�JRRG�EXVLQHVV�SODQ���4���,I�\RX�ZDQW�WR�ZLQ�D�SXEOLF�VDOH��EXW�\RX�GR�QRW
KDYH� PRQH\�� ZKDW� ZRXOG� \RX� GR"��� 2QO\� ����� GHFODUHG� WKH\� DUH� JRLQJ� WR� ZLQ� WKH
DXFWLRQ�DW�WKH�SULFH�RI�DYRLGLQJ�UXOHV�RI�WKH�JDPH�

4����,I�\RX�ZDQW�WR�ZLQ�D�SXEOLF�VDOH�EXW�\RX�GR�QRW�KDYH�HQRXJK�PRQH\��ZKDW�ZRXOG
\RX�GR"

,�ZLOO�SDUWLFLSDWH�DQ\ZD\

����

����

<HV

1R

,�ZLOO�ZLQ�LW�WKURXJK

9DOLG�SHUFHQW



��

����

����

����

���

� �� �� �� �� �� ��

&UHGLW

0HUJLQJ ZLWK

RWKHUV

*RRG EXVLQHVV SDOQ

&RUUXSWLRQ

0DQDJHUV� ZKR� EHOLHYH� WKDW� LOOHJDO� SUDFWLFHV� DUH� FRPPRQO\� XVHG� IRU� GHFUHDVLQJ
WUDQVDFWLRQV�FRVWV� �4����VSHQG�PRUH� WLPH�RQ� LQVWLWXWLRQV��7KLV� LV�SDUWLFXODUO\�YDOLG� IRU
LOOHJDO�SUDFWLFHV�VXFK�DV�SROLWLFDO�VXSSRUW��FRPPLVVLRQ�LQ�FDVK��DQG�DYRLGLQJ�WD[HV��

4����+RZ�RIWHQ�DFFRUGLQJ�WR�\RX�DUH�WKH�IROORZLQJ�PHWKRGV�XVHG�IRU�GHFUHDVLQJ�WKH
GHDO�FRVWV�

6LQJOH

DQVZHUV

6WDWH�3ULYDWH 0HDQV

6WDWH

1HYHU

6WDWH

0HDQV

3ULYDWH

1HYHU

3ULYDWH

8VH�WKH
VFDOH�

8QGHFODUHG�GHDOV ���� ���� ���� ����

����QHYHU 3ROLWLFDO�VXSSRUW ���� ���� ���� ����

���YHU\
VHOGRP

&RPPLVVLRQ�LQ�FDVK ���� ���� ���� ����

���VHOGRP 'HFUHDVLQJ�FXVWRP�WD[HV ���� ���� ���� ����

���VRPHWLPHV 'LVOR\DO�FRPSHWLWLRQ ���� ���� ���� ����

����RIWHQ $YRLGLQJ�WD[HV�DQG�VRFLDO�LQVXUDQFH ���� ���� ���� ����

���YHU\�RIWHQ 2WKHU ���� ���� � �

9DOLG�3HUFHQW

1HYHU

����

����

����

����

����

����

����

����

����

����

����

����
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8QGHFODUHG GHDOV

3ROLWLFDO VXSSRUW

&RPPLVVLRQ LQ FDVK

'HFUHDVLQJ FXVWRP

WD[HV

'LVOR\DO FRPSHWLWLRQ

$YRLGLQJ WD[HV DQG

VRFLDO LQVXUDQFH

3ULYDWH

6WDWH

0DQDJHUV�FODPLQJ� WKH\�ZLOO� �DWWHPSW� WR��ZLQ�DQ�DXFWLRQ��HYHQ� LI� WKH\�KDYH�QR�PRQH\
�4����DJDLQ�LQFXU�KLJK�LQVWLWXWLRQDO�WLPH��6R�WKH�LOOHJDO�SUDFWLFH�LQFUHDVHV�WLPH�FRVW�QRW
RQO\�IRU�FRQVXOWDWLRQV�ZLWK�VXSHULRUV�EXW�IRU�FRQWDFWV�ZLWK�RWKHU�LQVWLWXWLRQV�DV�ZHOO�

4����,I�\RX�ZDQW�WR�ZLQ�D�SXEOLF�VDOH�EXW�\RX�GR�QRW�KDYH�HQRXJK�PRQH\��ZKDW�ZRXOG
\RX�GR"
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,�ZLOO�SDUWLFLSDWH�DQ\ZD\

����

����

<HV

1R

2SHUDWLRQDO�7LPH�DQG�³(IILFLHQF\´

$V� VWDWHG� LQ� WKH� LQWURGXFWLRQ�� ZH� PHDVXUH� EXUHDXFUDF\� WKURXJK� WKH� WLPH� DOORFDWLRQ�
+RZHYHU��WKHUH�LV�QR�VWDQGDUG�SDWWHUQ�RI�HIILFLHQWO\�DOORFDWHG�WLPH��)RU�WKLV�UHDVRQ�ZH
XVHG�D�SXUH�HPSLULFDO�GLYLVLRQ�³ORZ´��³PLGGOH´�DQG�³KLJK´�DPRXQW�W�RI� WLPH�VSHQW�� �7KH
FURVVWDEXODWLRQ�VKRZV�WKDW

/RZ

RSHUDWLRQDO

WLPH

0LGGOH

RSHUDWLRQDO

WLPH

+LJK

RSHUDWLRQDO

WLPH

���� ����

��

�

��

��

��

��

��

��

��

��

/RZ

RSHUDWLRQDO

WLPH

0LGGOH

RSHUDWLRQDO

WLPH

+LJK

RSHUDWLRQDO

WLPH

�����RI�PDQDJHUV� FRQVXOWLQJ� RZQHU¶V� UHSUHVHQWDWLYHV� RQ�D� GDLO\� EDVLV� DUH� VSHQGLQJ
FRPSDUDWLYHO\� KLJK� WLPH� RQ� RSHUDWLRQDO�PDQDJHPHQW�� 5HVXOWV� SURYH� WKDW� RSHUDWLRQDO
WLPH� LV� PRUH� GHSHQGHQW� RQ� EXUHDXFUDWLF� LQIOXHQFH� WKDQ� FRUSRUDWH� JRYHUQDQFH
PDQDJHPHQW�WLPH�

,W�LV�LQWHUHVWLQJ�WR�FKHFN�ZKDW�LQVWLWXWLRQV�FRQVXPH�PDQDJHUV�WLPH�
��� 7KH�WKUHH�JURXS�WKDW�DWWUDFW�PRVW�RI�WKH�PDQDJHUV¶�WLPH�DUH��SULYDWLVDWLRQ�IXQGV�DUH

HQJDJHG�PRVW�RIWHQ�LQ�WKH�FKDQJHV�RI�SHUVRQQHO�DQG�UHPXQHUDWLRQ��&RPSDUHG�ZLWK
RWKHU� LQVWLWXWLRQV� WKH\� WDNH�DV�PXFK� WLPH� IRU� WKLV�ZRUN�DV� WD[�DGPLQLVWUDWLRQV�DQG
RWKHU�³H[WHUQDO´

�
�VKDUHKROGHUV�

��� ³H[WHUQDO´�VKDUHKROGHUV�DOVR�D�VLJQLILFDQW�VKDUH�RI�WKH�PDQDJHPHQW�WLPH��7KH\�DUH
LQWHUHVWHG�PRVW�RIWHQ�LQ�QHZ�SDUWQHUV�DQG�SHUVRQQHO�UHPXQHUDWLRQ�

��� SK\VLFDO�SHUVRQV�DQG�SULYDWH�FRPSDQLHV�DUH�DPRQJ�WKH�PRVW�WLPH�FRQVXPLQJ
LQVWLWXWLRQV��WKH\�WDNH�RQ�DYHUDJH���GD\V�DV�SRWHQWLDO�FOLHQWV�DQG�H[SHQG�PRUH�WLPH
RQ�FXUUHQW�PDQDJHPHQW�WKDQ�DQ\�RWKHU�LQVWLWXWLRQ�

3ROLWLFLDQV�GR�QRW�WDNH�PXFK�RI�WKH�PDQDJHUV�WLPH��,I�PHQWLRQHG�WKH\�DUH�LQ�WKH�FRQWH[W
RI�ILQDQFLDO�PDQDJHPHQW�DQG�QHZ�SDUWQHUV��6LPLODUO\�7UDGH�XQLRQV�DUH�QRW�DPRQJ�WKH
LQVWLWXWLRQV��H[SHQGLQJ�PXFK�RI�WKH�PDQDJHPHQW�WLPH�
&HQWUDO�DQG� ORFDO�JRYHUQPHQW�DUH�FRPSDUDWLYHO\� ORZ� WLPH�FRQVXPLQJ� LQVWLWXWLRQV��7D[
DGPLQLVWUDWLRQ� WDNHV� WLPH� IRU� FKHFNLQJ� SHUVRQQHO� UHPXQHUDWLRQ�

�
� 'LUHFWRU� ERDUGV� DUH

DOVR�ORZ�WLPH�FRQVXPLQJ��,I�HQJDJHG�ZLWK�WKH�PDQDJHPHQW�WKH\�VSHQG�WLPH�ZRUNLQJ�RQ

���������������������������������������������������������
��([WHUQDO� VKDUHKROGHUV� DUH� WKRVH�³RXWVLGHUV´�ZKR�RSSRVH�³WKH� LQVLGHUV´�� DFFRUGLQJ� WR� WKH�3ULYDWLVDWLRQ

$FW� WKH� ODWWHU� KDYH� WKH� ULJKW� WR� DFTXLUH� XS� WR� ���� RI� WKH� VKDUHV� SDLG� DW� WKHLU� IDFH� YDOXH� XQGHU� WKH

FRQYHQWLRQDO�SULYDWL]DWLRQ�VFKHPH��DQG�����LI�DQ�HQWHUSULVH�LV�SULYDWLVHG�WKURXJK�D�YRXFKHU�VFKHPH�
��7KH�LVVXH�LV�WKDW�62(V�DUH�UHVWULFWHG�LQ�WKHLU�ZDJH�SROLFLHV��WKH\�SD\�WD[�RQ�ZDJH�ELOO�LQFUHDVH�
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QHZ� FOLHQWV� DQG� VDOHV�� :RUN� ZLWK� RWKHU� FRPSDQ\� PDQDJHUV� LV� UHODWHG� WR� FXUUHQW
PDQDJHPHQW��QHZ�SDUWQHUV�DQG�VDOHV�

:KDW�LQIOXHQFH�WLPH�RQ�RSHUDWLRQDO�PDQDJHPHQW

2WKHU� PDQDJHULDO� YDOXHV� WKDW� DIIHFW� LQVWLWXWLRQDO� WLPH� DUH� SUHVWLJH� DQG� FOHDU
UHVSRQVLELOLWLHV� IRU� GHFLVLRQV�� 0DQDJHUV� VHOHFWLQJ� WKHVH� YDOXHV� IRU� MRE� PRWLYDWLQJ
IDFWRUV� �4���� VSHQG�PXFK� WLPH� ZLWK� LQVWLWXWLRQV�� 7KHVH� UHODWLRQVKLSV� VKRZ� WKDW� WLPH
VSHQGLQJ� FRXOG� EH� GHSHQGHQW� RQ� FRPSOHWHO\� SV\FKRORJLFDO� IDFWRUV� WRR�� 2EYLRXVO\
ZRUNLQJ�ZLWK�LQVWLWXWLRQV�PD\�EULQJ�QRW�RQO\�WLPH�FRVWV�EXW�DOVR�SUHVWLJH�RU�FHUWDLQW\�LQ
GHFLVLRQ�PDNLQJ�IRU�WKH�PDQDJHUV�

4����+RZ�FDQ�WKH�IROORZLQJ�IDFWRUV���DFFRUGLQJ�WR�\RX��PRWLYDWH�WKH�PDMRULW\�RI��WKH
SHRSOH�ZRUNLQJ�LQ�VWDWH�FRPSDQLHV�

6LQJOH�DQVZHUV 0HDQV 6WDWH

8VH�WKH�VFDOH� *XDUDQWHHG�SD\PHQW ����

6HFXULW\�LQ�WLPH ����

��6WURQJO\
GLVDJUHH

&RQQHFWLRQV�IRU�DGGLWLRQDO�LQFRPHV�DQG�UHPXQHUDWLRQ ����

��'LVDJUHH 3UHVWLJH ����

��1HXWUDO &OHDU�UHVSRQVLELOLWLHV ����

��$JUHH ,W�LV�FOHDU�ZKR�WDNHV�WKH�GHFLVLRQV ����

���6WURQJO\��DJUHH 6PDOO�SHUVRQDO�UHVSRQVLELOLW\�IRU�WKH�WKLQJV�ZKLFK�DUH
EH\RQG�RQH¶V�FRQWURO

����

&OHDU�FDUHHU�SHUVSHFWLYHV ����

)L[HG�RIILFH�WLPH ����

>9DOLG�SHUFHQW��6WURQJO\�DJUHH@

����

����

����

���

����

����

����
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*XDUDQWHHG

SD\PHQW

6HFXULW\ LQ WLPH

&RQQHFWLRQV IRU

DGGLWLRQDO LQFRPHV

3UHVWLJH

&OHDU

UHVSRQVLELOLWLHV

,W LV FOHDU ZKR

WDNHV WKH GHFLVLRQV

6PDOO SHUVRQDO

UHVSRQVLELOLW\ IRU

&OHDU FDUHHU

SHUVSHFWLYHV

)L[HG ZRUNLQJ WLPH

0DQDJHUV�EHOLHYLQJ�WKDW�LOOHJDO�SUDFWLFHV�DUH�FRPPRQO\�XVHG�IRU�GHFUHDVLQJ�WUDQVDFWLRQ
FRVWV� �4���� DUH� DJDLQ� XVLQJ� PRUH� PDQDJHPHQW� WLPH�� 6XFK� SUDFWLFHV� LQFOXGH� DUH
XQGHFODUHG�GHDOV��SROLWLFDO�VXSSRUW��FDVK�FRPPLVVLRQV�DQG�DYRLGLQJ�WD[HV��6LPLODUO\�WR
FRQVXOWDWLRQ� WLPH� VXFK� DWWLWXGHV� LQFUHDVH� EXUHDXFUDF\� WLPH� LQ� RSHUDWLRQDO
PDQDJHPHQW�� 7KH� TXHVWLRQ� ,I� \RX� ZDQW� WR� ZLQ� D� SXEOLF� VDOH� EXW� \RX� GR� QRW� KDYH
HQRXJK�PRQH\�� ZKDW� ZRXOG� \RX� GR"� �4���� DJDLQ� SURYLGHV� LQWHUHVWLQJ� SUHGLFWLRQV� RI
WLPH�PDQDJHPHQW��0DQDJHUV�ZKR�ZLOO�WU\�WR�DFTXLUH�FUHGLWV�DQG�ZLOO�ZRUN�RQ�EXVLQHVV
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SURJUDPPH�VSHQW�PRUH�RSHUDWLRQDO�WLPH�WKDQ�WKRVH�ZKR��ZLOO�PHUJH�ZLWK�DGYDQWDJHRXV
SDUWQHUV� RU� ZLOO� VLPSO\� FRUUXSW� WKH� DXFWLRQ�� 7KH� TXHVWLRQ� ZDV� DVNHG� WR� LGHQWLI\� SUR�
FRUUXSWLRQ� LQWHQWLRQ�RI�PHQDJHUV��$QVZHUV�JLYHQ�VKRZ�UHODWLYHO\� ORZ�QXPEHU�RI� WKRVH
ZKR�ZRXOG� DWWHPSW� WR� DYRLG� DXFWLRQ� UXOHV� RI� WKH� JDPH�� 2QO\� ����� RI� WKH�PHQDJHUV
ZRXOG� HPSOR\� FRUUXSWLRQ� WR� ZLQ� WKH� DXFWLRQ�� ������ RI� WKH� PHQDJHUV� ZRXOG� ZLQ� WKH
DXFWLRQ�LQ�D�OHJDO�ZD\��FUHGLW�RU�D�JRRG�EXVLQHVV�SODQ�

6RPH�JHQHUDO�FRQFOXVLRQV

7KH� VXUYH\� QHHGV� DGGLWLRQDO� DVVHVVPHQW� RI� WKH� UHVXOWV� DQG� D� FRPSDULVRQ� ZLWK� WKH
ILQDQFLDO� UHSRUWV� RI� WKH� LQGLYLGXDO� HQWHUSULVHV� LQWHUYLHZHG�� )RU� WKH� WLPH� EHLQJ� LW� LV
SRVVLEOH�WR�LGHQWLI\�WKH�IROORZLQJ�JHQHUDO�ILQGLQJV�

7KH�HVWDEOLVK�RZQHU�UHSUHVHQWDWLRQ�SDWWHUQ� LQ�%XOJDULDQ�SXEOLF�VHFWRU� �UHVSHFWLYHO\�²
WKH� H[HFXWLRQ� RI� JRYHUQPHQW¶V� ULJKW� RI� DQ� RZQHU�� IDLOV� QRW� RQO\� RQ� WKH� JHQHUDO
UHJXODWRU\� OHYHO� E\� QRW� FUHDWLQJ� SURSHU� LQFHQWLYH� EXW� DOVR� LQLWLDWHV� PDQDJHPHQW
SUDFWLFHV� WKDW� UHTXLUH� WLPH� FRQVXPLQJ� GHFLVLRQ� PDNLQJ� RQ� WKH� PLFUR�OHYHO� RI� WKH
HQWHUSULVH�RSHUDWLRQ�

5HFHQWO\�SULYDWLVH�HQWHUSULVHV�RU� WKRVH� LQ�D�SULYDWLVDWLRQ�SURFHGXUH��ZKHUH� WKH�RZQHU
UHSUHVHQWHG�E\�SK\VLFDO�SHUVRQ�RU�SULYDWH�FRPSDQLHV��RU�SK\VLFDO�SHUVRQ�UHSUHVHQWLQJ
SULYDWL]DWLRQ�IXQGV�PDQLIHVW�VLJQV�62(�OLNH�EHKDYLRU�

:H� KDYH� IRXQG� WKDW� DPRQJ� 62(V� PDQDJHUV� WKH� LQLWLDO� �RU� RULJLQDO�� SUR�FRUUXSWLRQ
DWWLWXGH� LV� UHODWLYHO\� ORZ�� $W� WKH� VDPH� WLPH�� DOPRVW� KDOI� RI� WKHP� WKLQN� WKDW� ULJLG
REVHUYDWLRQ� RI� WKH� HQDFWHG� UHJXODWLRQV� LQFUHDVH� WUDQVDFWLRQ� FRVWV�ZLWK� DW� OHDVW� ����
$OVR�� WKH\� FODLP� WKDW� WKH� PRVW� IUHTXHQW� ZD\� RI� LQFUHDVLQJ� WKH� WUDQVDFWLRQ� FRVWV� LQ
SURYLGLQJ�³FRPPLVVLRQV�LQ�KDQG´��,W�VHHPV�WKDW�WKH�V\VWHP�FUHDWHV�LQFHQWLYHV�WR�DYRLG
VWULFW�REVHUYDWLRQ�RI�WKH�UXOHV�ZKLOH�SHUVRQDO�DWWLWXGHV�ZRXOG�UDWKHU�UHMHFW�WKH�FRUUXSWLRQ
DV�VXFK�
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