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,QWURGXFWLRQ

7KH�PDLQ�WDVN�RI�ILQDQFLDO�LQVWLWXWLRQV�LQ�%XOJDULD�LV�WR�VXSSRUW�WKH�WUDQVIRUPDWLRQ�RI�WKH�HFRQRP\
WR� D� PDUNHW�EDVHG� V\VWHP�� 7KH\� KDYH� HIIHFWLYHO\� WR� LQIOXHQFH� WKH� VDYLQJV� DQG� LQYHVWPHQWV
SURFHVV�

7KLV� SDSHU� LV� WR� FRPSDUH� WKH� EDQN� SULYDWL]DWLRQ� SURFHVV� LQ� %XOJDULD� ZLWK� WKH� VDPH
SURFHVV� GHYHORSLQJ� LQ� +XQJDU\� DQG� 3RODQG�� 7KH� SXUSRVH� LV� QRW� EURDGO\� WR� DVVHVV� EDQN
SULYDWL]DWLRQ�VWDJH�LQ�WKH�WKUHH�PHQWLRQHG�FRXQWULHV��5DWKHU�WKH�SDSHU�IRFXVHV�RQ�WKH�%XOJDULDQ
H[SHULHQFH��7KH�FRPSDUDWLYH�DSSURDFK�LV�QRW�DSSOLHG�WR�DFKLHYH�DQ\�TXDOLILFDWLRQ�DVVHVVPHQWV�
EXW�WR�PDNH�WKH�%XOJDULDQ�SUDFWLFH�PRUH�YLVLEOH��$GGLWLRQDO�DUJXPHQWV�IRU�WKH�DSSURDFK�FKRVHQ�LV
WKH�IDFW�WKDW�VWLOO�WKHUH�LV�PRUH�DQ�LQVXIILFLHQW�LQIRUPDWLRQ�RQ�EDQN�SULYDWL]DWLRQ�LQ�%XOJDULD�WKDQ�RQ
WKH�VDPH�SURFHVV�LQ�+XQJDU\�DQG�3RODQG�

,��,QVWLWXWLRQDO�VWUXFWXUH

,Q�WKH�WKUHH�FRXQWULHV�FRPPHUFLDO�EDQNLQJ�VWDUWHG�RQ�D�GLIIHUHQW�ZD\�EHIRUH�SROLWLFDO
FKDQJHV��,Q�+XQJDU\�DQG�LQ�%XOJDULD�HQWLWLHV�OLNH�FRPPHUFLDO�EDQNV�KDYH�EHHQ�VHW�XS�LQ�WKH
��

WLHV
��'XULQJ�WKLV�SHULRG�VWHSV�KDYH�EHHQ�WDNHQ�LQ�%XOJDULD�WR�GLYHVW�FRPPHUFLDO�EDQNV�DFWLYLWLHV

WR�OHJDOO\�LQGHSHQGHQW�ERGLHV�FDOOHG�FRPPHUFLDO�EDQNV��'XULQJ�WKH�FHQWUDOO\�SODQQHG�SHULRG�RI
WKH�HFRQRP\�WKH�%XOJDULDQ�JRYHUQPHQW�ZDV�RQH�RI�WKH�ILUVW�LQ�(DVWHUQ�(XURSH�WR�VHW�XS��GLVSXWH
WKH�)RUHLJQ�7UDGH�%DQN���D�%DQN�IRU�(FRQRPLF�,QLWLDWLYHV��0LQHUDOEDQN��DV�D�MRLQW�VWRFN�FRPSDQ\
WR�HQFRXUDJH�WKH�VPDOO�DQG�PHGLXP�HQWHUSULVHV¶�DFWLYLWLHV��'XULQJ�WKDW�WLPH�WKH�EDQNLQJ�V\VWHP
LQ�%XOJDULD�VWLOO�FRQVLVWHG�RI�RQO\�IRXU�EDQNV

�
�7KLV�LV�D�GLIIHUHQW�DSSURDFK�LQ�FRPSDULVRQ�WR

+XQJDU\�ZKHUH�GXULQJ�WKH���
WLHV
�WKH�JRYHUQPHQW�SROLF\�VWUHVVHG�RQ�IRUHLJQ�EDQNLQJ�FDSLWDO�WR�EH

DWWUDFWHG�LQWR�WKH�FRXQWU\�

6SHFLDOL]HG�FRPPHUFLDO�EDQNV
7KH�\HDU������LV�WKH�SRLQW�VLQFH�ZKLFK�WKH�SHULRG�RI�FUHDWLQJ�EDQNV�VWDUWHG��6HYHQ�QHZ

EDQNLQJ�HQWLWLHV�KDYH�EHHQ�VHW�XS��7KH\�ZHUH�FORVHO\�FRQQHFWHG�ZLWK�HFRQRPLF�VHFWRUV
�HOHFWURQLFV��WUDQVSRUW��DJULFXOWXUH��HWF����7KH�KDG�WR�SURYLGH�FUHGLWV�LQ�%XOJDULDQ�/HY��%*/��DQG�LQ
IRUHLJQ�FXUUHQFLHV��7KHVH�EDQNV�FRXOG�SDUWLFLSDWH�ZLWK�WKHLU�RZQ�DVVHWV�LQ�FRPSDQLHV��ILUPV�
7KH\�ZHUH�RZQHG�E\�WKH�%1%��WKH�%XOJDULDQ�)RUHLJQ�7UDGH�%DQN�DQG�VWDWH�HQWHUSULVHV�IURP�WKH
VHFWRU�LQ�FKDUJH��7KLV�FUHDWHG�D�FRQIOLFW�RI�LQWHUHVWV�EHWZHHQ�RZQHUV�DQG�EDQN�PDQDJHPHQW�
ZKLFK�UHVXOWHG�LQ�LQFUHDVLQJ�RI�QRQ�SHUIRUPLQJ�ORDQV�RI�WKHVH�EDQNV�

,Q������WKH�JRYHUQPHQW�DEROLVKHG�VSHFLDOL]DWLRQ�RI�EDQNV�DOORZLQJ�WKHP�WR�IXQFWLRQ�DV
XQLYHUVDO�EDQNV�

6PDOO�FRPPHUFLDO�EDQNV��IRUPHU�%1%�EUDQFKHV�
,Q������QHZ����VWDWH�FRPPHUFLDO�EDQNV��IRUPHU�%1%�EUDQFKHV��KDYH�EHHQ�FUHDWHG��7KH

SURFHVV�LV�VLPLODU�WR�WKH�3ROLVK�RQH��ZKHUH���EDQNV�RQ�WKH�VDPH�ZD\�DURVH�
0RVW�RI�WKHVH�EDQNV�ZHUH�FRQQHFWHG�ZLWK�JHRJUDSKLF�UHJLRQ��7KLUW\�WZR�RI�WKHP�KDG�QR

EUDQFKHV�DQG�WKH�UHPDLQLQJ����KDG�RQH�RU�WKUHH��7KH�%1%�RZQHG����²�RI�WKHLU�WRWDO�VWRFN�
�
�,Q

�����E\�ODZ�FRPPHUFLDO�EDQNLQJ�FRQGXFWHG�LQ�WKH�SDVW�E\�WKH�FHQWUDO�EDQN��WKH�%XOJDULDQ
1DWLRQDO�%DQN�²�%1%��KDV�EHHQ�WDNHQ�RXW�RI�LWV�OHJDO�FKDUDFWHULVWLFV��7KLV�KRZHYHU�GLG�QRW�WDNH
DZD\�WKH�GHSHQGHQFH�RI�FRPPHUFLDO�EDQNV�IURP�WKH�%1%�LQ�WKH�PDQDJHPHQW�RI�WKHLU�DVVHWV�DQG
OLDELOLWLHV�

3ULYDWH�EDQNV
7KH�ODUJHVW�DQG�ILUVW�WR�KDYH�EHHQ�HVWDEOLVKHG�ZDV�WKH�)LUVW�3ULYDWH�%DQN�
,Q�WKH���

WLHV
����SULYDWH�EDQNV��ZLWK�D�EHWZHHQ������DQG�����VWDWH�SDUWLFLSDWLRQ��VWDUWHG

WKHLU�DFWLYLWLHV�
,Q������%XOJLHU�KDG����FRPPHUFLDO�EDQNV��,Q������WKH�QXPEHU�RI�EDQNV�LV����



�

)RUHLJQ�EDQNV
)RUHLJQ�EDQNV�LQ�%XOJDULD�DUH�IURP�$XVWULD�5DLIIHLVHQEDQN��1HWKHUODQGV��,1*�%DQN��

)UDQFH�DQG�*HUPDQ\�%13�'UHVGQHU�%DQN�*UHHFH��;LRVEDQN��8QLRQ�%DQN���1R�IRUHLJQ�EDQNV
KDYH�EHHQ�SUHVHQWHG�LQ�%XOJDLUD�EHIRUH�SROLWLFDO�FKDQJHV�

�

7KHUH�LV�QR�D�SUDFWLFH�IRUHLJQ�EDQNV�WR�EX\�VPDOO�EDQNV�OLNH�LQ�+XQJDU\��7KLV�LV�RQH�RI
WKH�ZD\V�+XQJDULDQ�EDQNV�WR�JHW�DFFHVV�WR�MRLQW�YHQWXUHV�RI�+XQJDULDQ�HQWHUSULVHV�ZLWK�IRUHLJQ
SDUWQHUV�

�

$VVHVVLQJ�WKH�H[SHUWLVH�RI�%XOJDULDQ�FRPPHUFLDO�EDQNV�LW�LV�ZRUWK�QRWLQJ�WKDW�QRQH
%XOJDULDQ�FRPPHUFLDO�EDQN�KDV�H[SHULHQFH�LQ�SODFLQJ�DQ�LQWHUQDWLRQDO�ERQG�LVVXH�

�

7KH�WUDQVIRUPDWLRQ�SURFHVV�LQ�%XOJDULD�DQG�+XQJDU\�KDV�EHHQ�PDGH�HDVLHU�E\�WKH�ILQDQFLDO
VHFWRU�UHIRUPV�VWDUWHG�EHIRUH�SROLWLFDO�FKDQJHV�LQ������

,,��7KH�%1%�PHUJHUV�DQG�VDOHV�SURJUDP

7KH�%1%�GHVLJQHG�D�PHUJHU�DQG�VDOH�SURJUDP�IRU�FRPPHUFLDO�EDQNV�7KH�%1%�DQG�WKH
:RUOG�%DQN�FRQVLGHUHG�FRPPHUFLDO�EDQNV�WR�EH�WRR�PDQ\�WR�IXQFWLRQ�HIIHFWLYHO\��7KH\�KDG�WR�EH
PHUJHG�WR�VHYHQ�RU�WHQ�ODUJH�EDQNV��$IWHU�RQ��WKHLU�VKDUHV�KDG�WR�EH�VROG�WR�SULYDWH�GRPHVWLF�DQG
IRUHLJQ�LQYHVWRUV��7KH�SURJUDP�FRYHUV�VHYHUDO�DFWLYLWLHV�

R�7KH�ILUVW�ZDV��WR�VHW�XS�D�%DQN�&RQVROLGDWLRQ�&RPSDQ\��%&&��DV�D�VWDWH�RZQHG�KROGLQJ
FRPSDQ\��7KH�%1%�DQG�VWDWH�HQWHUSULVHV�KDG�WR�WUDQVIHU�WKHLU�RZQHUVKLS�LQ�EDQNV�WR�WKH�%&&�LQ
H[FKDQJH�IRU�VKDUHV�RI�WKH�KROGLQJ�FRPSDQ\��$IWHU�WKH�VWDWH�RZQHG�HQWHUSULVHV�DQG�ILUPV
H[FKDQJHG�WKHLU�VKDUHKROGLQJV�LQ�FRPPHUFLDO�EDQNV�IRU�VKDUHV�RI�WKH�%&&�WKH�%1%�UHPDLQHG
WKH�ODUJHVW�LQVWLWXWLRQDO�VKDUHKROGHU�RI�WKH�FRPPHUFLDO�EDQN�VHFWRU��7KH�RWKHU�RZQHUV�DUH�VHYHQ
PLQLVWULHV��%RWK�WKH�JRYHUQPHQW�WKURXJK�WKHVH�VHYHQ�PLQLVWHUV�DQG�WKH�%1%�DUH�SUHVHQWHG�LQ�WKH
%RDUG�RI�'LUHFWRUV�RI�WKH�%&&�

R�7KH�%&&�ZDV�HQWLWOHG�WR�H[HFXWH�FRQWURO�RYHU�EDQNV�DV�LW�KDG�WKH�PDMRULW\�RI�RZQHUVKLS�LQ
WKHP��%&&�RIILFLDOV�SDUWLFLSDWHG�RQ�EDQNV¶�ERDUG�RI�GLUHFWRUV�DQQXDO�PHHWLQJV�DQG�DSSOLHG�%&&
YRWLQJ�ULJKWV�

R�2QH�RI�WKH�PDLQ�JRDOV�RI�WKH�%&&�ZDV�WR�FRQVROLGDWH�WKH�H[LVWLQJ�VWDWH�RZQHG�FRPPHUFLDO
EDQNV�LQWR�VHYHQ�RU�WHQ�ODUJH�EDQNV��7KH�SURFHVV�KDG�WR�VWDUW�LQ�2FWREHU������DQG�WR�EH
FRPSOHWHG�E\�WKH�HQG�RI�)HEUXDU\������

R�7KH�QH[W�WDVN�RI�WKH�%&&�ZDV�WR�UHYDOXDWH�EDQN�DVVHWV�DQG�OLDELOLWLHV�DIWHU�FRPPHUFLDO�EDQNV¶
PHUJHUV�

R�$IWHU�FRPSOHWLQJ�WKLV�DFWLYLW\�WKH�%&&�KDG�WR�VWDUW�VHOOLQJ�VKDUHV�LQ�WKH�EDQNV�WR�SULYDWH
GRPHVWLF�DQG�LQWHUQDWLRQDO�LQYHVWRUV��7KH�%&&�KDG�WR�XVH�UHYHQXHV�WR�UHSXUFKDVH�LWV�RZQ
VKDUHV�

R�7KLV�KDG�WR�EH�WKH�ZD\�WKH�%&&�WR�OLTXLGDWH�LWVHOI�
�

$IWHU�WKH�DQQRXQFHPHQW�RI�WKH�SURJUDP�ELJ�VWUXFWXUDO�FKDQJHV�KDYH�EHHQ�DQWLFLSDWHG�
)RU�WKLV�UHDVRQ�PRVW�RI�WKH�EDQNV�SRVWSRQHG�DOO�PDMRU�GHFLVLRQV��7KH\�UHDVVHVVHG�WKHLU
LQWHQWLRQV�IRU�DFWLYLWLHV�H[SDQVLRQ�

,,,��7KH�TXDOLW\�RI�FRPPHUFLDO�EDQNV¶�DVVHWV

7KH�TXDOLW\�RI�DVVHWV�LV�D�YHU\�LPSRUWDQW�LVVXH�ZKHQ�SULYDWL]LQJ�EDQNV��&XUUHQWO\��VDIHW\�
VRXQGQHVV�DQG�FRPSDWLELOLW\�RI�WKLV�VHFWRU�DUH�RI�YLWDO�FRQFHUQ��7KHUH�DUH�VHYHUDO�UHDVRQV�IRU
WKLV�

,Q�WKH�WKUHH�FRXQWULHV�WKH�GHWHULRUDWLRQ�RI�EDQNV
�ORDQ�SRUWIROLRV�ZDV�D�ELJ�SUREOHP��7KLV
PDGH�VWDWH�LQWHUYHQWLRQ�QHFHVVDU\��,Q�+XQJDU\�D�SDFNDJH�RI�PHDVXUHV���FDOOHG�EDQN
FRQVROLGDWLRQ��KDYH�EHHQ�DSSOLHG��2QH�RI�WKH�SXUSRVHV�ZDV�WR�HQDEOH�EDQNV�WR�FROOHFW�QHFHVVDU\
SURYLVLRQV�DQG�WKH�RWKHU�ZDV�WKH\�WR�UDLVH�WKHLU�FDSLWDO�DGHTXDF\�UDWLRV�

,Q�%XOJDULD��+XQJDU\�DQG�3RODQG�LW�KDV�EHFRPH�LQFUHDVLQJO\��DSSDUHQW��WKDW�FRPPHUFLDO
EDQNV�DUH�QRW�LQ�WKH�FRQGLWLRQ�WR�ILQDQFH�WKH�WUDQVLWLRQ��0DLQ�UHDVRQ�IRU�WKLV�ZDV�WKH�ODUJH�SDUW�RI
QRQ�SHUIRUPLQJ�ORDQV�LQ�EDQNV
�SRUWIROLRV��7KH�VFRSH�RI�WKH�SUREOHP�YDULHV�IURP�FRXQWU\�WR
FRXQWU\�EXW�LW�SHUVLVWV�LQ�DOO�WKUHH�FRXQWULHV��7KH�SUREOHP�LV�HVSHFLDOO\�KDUG�LQ�ODUJH�VWDWH�
FRQWUROOHG�FRPPHUFLDO�EDQNV��7KHUH�KDYH�EHHQ�DSSOLHG�VHYHUDO�PHWKRGV�WR�VROYH�WKH�SUREOHP�

R�7KH�WKUHH�FRXQWULHV�KDYH�RULHQWHG�WKHLU�SROLFLHV
WR�D�FRPELQDWLRQ�RI�FOHDQLQJ�WKH�EDODQFH�VKHHWV�RI�DQG�UHFDSLWDOL]LQJ�WKH�FRPPHUFLDO�EDQNV�

R�7KH�FRQFUHWH�VFKHPH�DSSOLHG�LV�WKH�GHEW�IRU�ERQG�VZDSV��7KH�VFKHPH�HQWDLOV�VXEVWLWXWLQJ
WUHDVXU\�ERQGV�IRU�EDG�ORDQV�ZLWK�WKH�DLP�WR�UHSODFH�EDG�DVVHWV�ZLWK�DVVHWV�RI�JRRG�TXDOLW\�



�

R�7KH�ERQGV�KDYH�IORDWLQJ�FRXSRQ�UDWHV�DQG�JUDFH�SHULRGV�

R�3DUDOOHO��EDQNV�KDYH�EHHQ�UHTXLUHG�WR�PDNH�ORDQ�ORVV�SURYLVLRQV�
7KH� PDLQ� GLIIHUHQFH� OLHV� LQ� WKH� DSSURDFK�� ,Q� +XQJDU\� D� FHQWUDOL]HG� DSSURDFK� KDV

SUHYDLOHG�� %DG� ORDQV� DQG� WKH� UHVSRQVLELOLW\� IRU� ORDQ� ZRUN�RXW� ZHUH� SDVVHG� WR� WKH� +XQJDULDQ
,QYHVWPHQW� DQG� 'HYHORSPHQW� &RUSRUDWLRQ�� 3RODQG
V� VFKHPH�� LQ� FRQWUDVW�� IROORZHG� D
GHFHQWUDOL]HG� DSSURDFK�� ,W� WHPSRUDULO\� JDYH� FRPPHUFLDO� EDQNV� VXEVWDQWLDO� IOH[LELOLW\� LQ
UHVWUXFWXULQJ�LQGHEWHG�HQWHUSULVHV�WKURXJK�GHEW�HTXLW\�VZDSV��GHEW�UHVFKHGXOLQJ�DQG�VDOH�RI�EDG
GHEW�RQ�D�VHFRQGDU\�PDUNHW�

�

'XULQJ� WKH� FHQWUDOO\� SODQQHG� SHULRG� ORDQV� ZHUH� PDGH� ZLWKRXW� UHJDUG� WR� WKH
FUHGLWZRUWKLQHVV�RI�WKH�ERUURZHUV��7KHVH�ORDQV�KDYH�EHHQ�GHIDXOWHG�DQG�FDXVH�SUREOHPV�LQ�WKH
EDQN
V�SRUWIROLRV��7KH�EDG�ORDQV�DFFRXQW�IRU�D�VLJQLILFDQW�SDUW�RI�WKH�EDQNV¶�RXWVWDQGLQJ�DVVHWV�
&XUUHQWO\��QRQ�SHUIRUPLQJ�ORDQV�FRQWLQXH�WR�ULVH��$VVHW�SUREOHPV�RFFXUUHG�EHFDXVH�RI�WKH�FORVH
UHODWLRQVKLS� EHWZHHQ� WKH� VWDWH�RZQHG� EDQNV� DQG� WKH� VWDWH�RZQHG� HQWHUSULVHV�� %DQNV� JDYH
DXWRPDWLF�ORDQ�UHQHZDOV��EXLOW�XS�QHZ�QRQ�SHUIRUPLQJ�ORDQV�DQG�FDSLWDOL]HG�RQ�LQWHUHVW�

7KHUH�DUH�VRPH�W\SLFDO�IHDWXUHV�RI�WKH�%XOJDULDQ�SUREOHP�

R�7KLV�LV�WKH�ELJ�DPRXQW�RI�QRQ�SHUIRUPLQJ�ORDQV��$W�WKH�HQG�RI������QRQ�SHUIRUPLQJ�ORDQV�ZHUH
%*/������EOQ�DQG�DFFRXQWHG�IRU�PRUH�WKDQ����²�RI�FRPPHUFLDO�EDQNV�RXWVWDQGLQJ�ORDQV��7KLV
ILJXUH�ZDV�HTXLYDOHQW�WR����²�RI�WKH�*'3�

�

R�0DQDJHPHQW�SUREOHPV�RI�SULYDWH�FRPPHUFLDO�EDQNV�OHDG�WKHP�WR�D�VLWXDWLRQ�WR�³FRPSHWH´�ZLWK
VWDWH�RZQHG�EDQNV�LQ�FROOHFWLQJ�QRQ�SHUIRUPLQJ�ORDQV��&XUUHQWO\��ERWK�SULYDWH�DQG�VWDWH�RZQHG
EDQNV�DUH�IDFLQJ�WKH�SUREOHP�

R�$V�D�UHVXOW��WKH�RULJLQV�WKHUH�DUH�WZR�SULQFLSOH�VRXUFHV�RI�ORVVHV�EDQNV�KDYH��WKH�EDG�GHEWV
PDGH�GXULQJ�WKH�SODQ�HFRQRP\�SHULRG�DQG�SDVVHG�RQ�WR�EDQNV�FUHDWHG�RXW�RI�WKH�%1%
FRPPHUFLDO�EDQNLQJ�DFWLYLWLHV�DQG�WKH�QRQ�SHUIRUPLQJ�ORDQV�DULVHQ�DV�D�UHVXOW�RI�EDG
PDQDJHPHQW�E\�WKH�EDQNV�WKHPVHOYHV�

,Q�'HFHPEHU������D�/DZ�RQ�6HWWOHPHQW�RI�1RQ�SHUIRUPLQJ�/RDQV��1HJRWLDWHG�WLOO���
'HFHPEHU�������/61/��KDV�EHHQ�DGRSWHG�E\�WKH�3DUOLDPHQW�

7KH�ODVW�SURSRVDO�LV�IURP�WKH�)LQDQFH�0LQLVWHU
�
��+H�SURSRVHG�WKH�3DUOLDPHQW�WR�DFFHSW

DQ�DGGLWLRQDO�LVVXH�RI�JRYHUQPHQW�ERQGV�ZLWK�D�QRUPDO�\LHOG�DQG�WKH\�WR�H[FKDQJH�ZLWK�WKH
=81.�ERQGV�RI�(FRQRPLFV�%DQN�DQG�0LQHUDO�%DQN�

��
�7KH�GHFLVLRQ�ZLOO�DIIHFW�WKH�ILQDO�YHUVLRQ�RI

WKH�VWDWH�EXGJHW��$FFRUGLQJ�WR�D�VWDWHPHQW�RI�LWV�JRYHUQRU�WKH�%1%�LV�LQ�D�SRVLWLRQ�WR�EX\�=81.�
ERQGV�IURP�WKH�WZR�EDQNV�LQ�DQ�DPRXQW�RI�%*/����EOQ�

��

,Q�FRPSDULVRQ�WR�RWKHU�(DVWHUQ�(XURSHDQ�FRXQWULHV�ZKHUH�WKH�EDG�GHEW�SUREOHP�KDV
EHHQ�VROYHG�ILUVWO\�%XOJDULD�GHOD\HG�WKH�GHFLVLRQ�RQ�VROYLQJ�WKH�EDG�GHEW�SUREOHP�RI�FRPPHUFLDO
EDQNV��7KHVH�DUH�EDG�GHEWV�IURP�WKH�SDVW�ZKHQ�GHFLVLRQV�WR�JUDQW�FUHGLWV�WR�VWDWH�RZQHG
HQWHUSULVHV�KDYH�QRW�EHHQ�WDNHQ�E\�EDQNV�EXW�E\�WKH�JRYHUQPHQW��6LQFH������JRYHUQPHQWDO
ERGLHV�WULHG�VHYHUDO�WLPHV�WR�ILQG�WKH�ZD\�

7KH�%XOJDULDQ�ZD\�RI�GHDOLQJ�ZLWK�WKH�PDVVLYH�RYHUKDQJ�RI�EDG�RU�GRXEWIXO�GHEW�LQ�WKH
ORFDO�EDQNLQJ�V\VWHP�LV�QRW�FOHDU�DQG�FRQVLVWHQW�RQH��6WHSV�KDYH�EHHQ�WDNHQ�DIWHU�ZKLFK�LW�LV
HYLGHQWO\�WKDW�WKH�GHEW�LV�QRW�UHGXFLQJ�EXW�ZRUVHQLQJ�

$W�WKH�HQG�RI������D�1RQ�3HUIRUPLQJ�/RDQV�6HWWOHPHQWV�/DZ�KDV�EHHQ�DGRSWHG��7KH
JRYHUQPHQW�LVVXHG����\HDU�ERQGV�LQ�ORFDO�FXUUHQF\�DQG�LQ�86�'ROODU��)RU�WKH�ILUVW�WZR�\HDUV�WKH
LQWHUHVW�UDWH�RQ�WKHP�HTXDOV�����IURP�WKH�EDVLF�LQWHUHVW�UDWH��WLOO�WKH�HQG�RI�WKH�VHYHQWK�\HDU�²
����RI�LW�DQG�DIWHU�RQ�²�WKH�LQWHUHVW�RQ�WKHP�ZLOO�EH�HTXDO�WR�WKH�EDVLF�LQWHUHVW�UDWH��8QGHU�WKLV
ODZ�DUH�WUHDWHG�DOO�FUHGLWV�JUDQWHG�WLOO�WKH�HQG�RI�������$OO�WKH\�KDYH�EHHQ�FRQVLGHUHG�DV�QRQ�
SHUIRUPLQJ�ORDQV��1RZ�EDQNV�DUJXH��WKDW�LQ�VRPH�FDVHV�WKH\�FRXOG�UHFHLYH�DOPRVW������LQWHUHVW
SD\PHQWV�LQVWHDG�RI�����RQ�JRYHUQPHQW�ERQGV��NQRZQ�DV�=81.V���$W�WKH�VDPH�WLPH�RQ
GHSRVLWV�WKH\�KDG�WR�SD\����������LQWHUHVW�

7KH�LQWHQWLRQ�ZDV�WR�LPSOHPHQW�WKLV�ODZ�DV�D�UDGLFDO�VROXWLRQ�RI�WKH�SUREOHP��,W�SURYHG
KRZHYHU�WR�JLYH�RQO\�WHPSRUDU\�UHVXOWV��7KH�HIIRUWV�GHFODUHG�ZHUH�LQ�UHVWUXFWXULQJ�WKH
FRPPHUFLDO�EDQNV�FUHGLW�SRUWIROLR�ULVN��'HFDSLWDOL]DWLRQ�RI��EDQNV�FRQWLQXHG�

6HFRQGDU\�PDUNHW�RI�WKH�ORQJ�WHUP�JRYHUQPHQW�ERQGV�LVVXHG�WR�UHVWUXFWXUH�EDG�GHEW
ORDQV�LV�WKLQ�DQG�LOOLTXLG�EHFDXVH�WKH�%1%�GHWHUPLQHV�D�PLQLPXP�VHOOLQJ�SULFH�RI�WKHVH�LQWHUQDO
GHEW�ERQGV��7KH�SROLF\�SXUVXHG�LV�FKDQJLQJ�RIWHQ�IROORZLQJ�GLIIHUHQW�WDVNV��WR�IDYRU�RU�QRW�WKH
%XOJDULDQ�%UDG\�ERQGV�XVH�DV�DQ�SULYDWL]DWLRQ�LQYHVWPHQW�LQVWUXPHQW��7KXV�FKDQJLQJ�ERWK
UHJXODWLRQV�RQ�%UDG\�ERQGV�RU�PDNLQJ�WKH�=81.V�SULFH�XQDWWUDFWLYH�JRYHUQPHQW�VHDPV�WR�IROORZ
DQ�XQSUHGLFWDEOH�SROLF\�

$�QHUYRXV�DSSURDFK�WR�WKH�EDG�GHEW�SUREOHP�KDV�EHHQ�DSSOLHG�E\�WKH�ODVW�JRYHUQPHQW�
7KHUH�DUH�WZR�YLHZV�SUHVHQWHG�



�

R�7KH�0LQLVWHU�RI�,QGXVWU\�GRHV�QRW�FRQVLGHU�WKH�EDG�GHEWV�RI�VWDWH�RZQHG�FRPPHUFLDO�EDQNV�DV
D�SUREOHP

��
��,Q�KLV�YLHZ�ERWK�OHQGHUV�DQG�ERUURZHUV�DUH�VWDWH�RZQHG��VR�WKHUH�LV�QR�UHDVRQ�WR�EH

ZRUULHG�DERXW�WKH�%*/����EOQ��EDG�GHEWV�RI�VWDWH�RZQHG�LQGXVWULDO�HQWHUSULVHV
��
�+H�GLG�QRW�DJUHH

HQWHUSULVHV�ZLWK�GHEWV�WR�FRPPHUFLDO�EDQNV�WR�EH�OLTXLGDWHG��WR�VHOO�SDUWV�RI�WKHP�EHFDXVH�RI
QRQSDLG�ORDQV�

7KH�0LQLVWHU¶V�LGHD�KDV�EHHQ�SUHVLGHG�WR�D�SURSRVDO�EDQNV�WR�EHFDPH�FRPPHUFLDO
EDQNV¶�VKDUHKROGHUV��8QGHU�WKHVH�FRQGLWLRQV�EDQNV�FDQ�EH�IRUFHG�WR�JUDQW�ORDQV�WR�VWDWH�RZQHG
HQWHUSULVHV�

R�7KH�VSHFLDO�DWWHQWLRQ�RI�WKH�JRYHUQPHQW�KDYH�DWWUDFWHG�WZR�ELJ�VWDWH�RZQHG�SUREOHP�EDQNV�
'XULQJ�DOPRVW�D�PRQWK�WKH�JRYHUQPHQW�DQG�WKH�%1%�VHHNHG�D�LQWHULP�GHFLVLRQ�

��
�3URSRVDOV�IRU

WKH�KDYH�EHHQ�GLVFXVVHG�DFWLYHO\��VROXWLRQ�KRZHYHU�KDV�EHHQ�GHOD\HG�
��

7KH�PHDVXUHV�RQ�VROYLQJ�WKH�EDQNLQJ�V\VWHP�DUH�WKH�SUHFRQGLWLRQ�IRU�VLJQLQJ�WKH�VWDQG�
EX\�DJUHHPHQW�ZLWK�WKH�,0)��7KH�,0)�PLVVLRQ�LQ�%XOJDULD�LQ�0DUFK�GLVFXVVHG�WKH�WZR�SUREOHP
VWDWH�RZQHG�EDQNV��0LQHUDOEDQN�DQG�(FRQRPLFV�%DQN���$Q�LGHD�ZDV�SUHVHQWHG�WKH�%1%�WR�EX\
SDUW�RI�WKH�=81.V�RI�WKHVH�EDQNV��7KH�GHDO�DPRXQWV�EHWZHHQ���DQG����EOQ��%*/��7KH�,0)
FRQGLWLRQ�WR�EH�IXOILOOHG�LV�WKHVH�WZR�EDQNV�WR�IXUWKHU�RSHUDWH�ZLWKRXW�DQ\�UHILQDQFLQJ�E\�WKH�%1%�
7KH�ILQDO�GHFLVLRQ�KDV�WR�EH�WDNHQ�E\�WKH�JRYHUQPHQW��5HFHQWO\��0DUFK�������WKH�%XOJDULDQ
1DWLRQDO�%DQN�KDV�LQMHFWHG�WKHVH�WZR�VWDWH�RZQHG�EDQNV��WKH�(FRQRPLFV�%DQN�DQG�WKH�0LQHUDO
%DQN��ZLWK�%*/�����EOQ�

��
���7KH�JRYHUQPHQW�GR�QRW�DJUHH�ZLWK�LQMHFWLQJ�PRQH\�WR�WKHVH�EDQNV�

7KH�0LQLVWHU�RI�)LQDQFH�VKDUHV�WKH�RSLQLRQ��WKDW�WKH�WZR�SUREOHP�EDQNV�KDYH�WR�VWUHVV�ILUVW�RI�DOO
RQ�FROOHFWLQJ�PRQH\�OHQW�WR�FOLHQWV�LQ�WKH�SDVW�

$XWKRULWLHV�DUH�XQZLOOLQJ�WR�OHDYH�LPSUXGHQW�EDQNV�WR�IDLO��$W�WKH�VDPH�WLPH�DXWKRULWLHV
JLYH�QR�VLJQV�WR�VROYH�WKH�SUREOHP�VRRQ��,QWHUYHQWLRQ�FDQ�EH�MXVWLILHG�E\�WKH�GHVLUH�HLWKHU�WR�KHOS
RU�WR�NHHS�EDQNV�RXW�RI�GDQJHU��3RVWSRQLQJ�LQWHUYHQWLRQ�WDNHV�EDQN�PDQDJHPHQW�RXW�RI
UHVSRQVLELOLW\��0HDQZKLOH��WKLV�XQGHUPLQHV�EDQNV¶�FRPSHWLWLYHQHVV�DQG�IXUWKHU�HQFRXUDJH�WKHP
WR�WDNH�ULVNV��&RQVHTXHQWO\��D�UHDVRQDEOH�TXHVWLRQ�DULVHV��GR�DXWKRULWLHV�SUHYHQW�SUHVHQW�EDG
EDQNV�WR�EHFDPH�IXWXUH�JRRG�EDQNV"

6XPPDUL]LQJ�LW�LV�WR�SRLQW�RXW��WKDW�FRPPHUFLDO�EDQNV�DUH�FXUUHQWO\�IDFLQJ�D�QXPEHU�RI
SUREOHPV��LQDGHTXDWH�FDSLWDO�EDVH��KLJK�LQWHUHVW�UDWHV��WLJKW�UHILQDQFLQJ�FRQGLWLRQV��0DQ\�EDQNV
DUH�OHQGLQJ�PRQH\�DW�RU�EHORZ�WKHLU�IXQGLQJ�FRVWV�WR�FXVWRPHUV��,Q�'HFHPEHU������FRPPHUFLDO
EDQN�LQWHUHVW�UDWHV�RQ�VKRUW�WHUP�FUHGLWV�ZHUH�E\�PRUH�WKDQ����SHUFHQWDJH�SRLQWV�KLJKHU�WKDQ�WKH
LQWHUHVW�UDWHV�RQ�WKHLU�WLPH�GHSRVLWV�

��
7KLV�GLIIHUHQFH�ZLGHQHG�E\�QHDUO\����SHUFHQWDJH�SRLQWV

VLQFH�'HFHPEHU������
��

2QH�RI�WKH�ELJJHVW�SUREOHPV�LV�WKH�DVVHVVPHQW�RI�ULVN�ZKHQ�OHQGLQJ�PRQH\��2QO\�IHZ
HQWHUSULVHV�IROORZ�VWULFWO\�DFFRXQWLQJ�VFKHPHV�DQG�SUHSDUH�DFFRXQWLQJ�UHFRUGV��$W�WKH�VDPH�WLPH
FRPPHUFLDO�EDQNV�ODFN�H[SHUWLVH�LQ�DVVHVVLQJ�FUHGLWZRUWKLQHVV�RI�FOLHQWV��,QFUHDVHG�GLVFORVXUH
FRXOG�SURYLGH�WKH�EDQNV�ZLWK�DQ�H[SODQDWLRQ�RI�KRZ�WKH�FOLHQW�ZLOO�SHUIRUP�LQ�WKH�IXWXUH�

,9��3ULYDWL]DWLRQ�RI�EDQNV

7KH�EDQNLQJ� V\VWHP� LV� D�PDMRU� FRQGXLW� IRU� VDYLQJV��6LQFH�PRQH\�PDUNHWV� DQG� FDSLWDO
PDUNHWV�DUH�XQGHUGHYHORSHG��WKH�VDYLQJV�IXQFWLRQ�RI�WKH�FRPPHUFLDO�EDQNV�LV�VLJQLILFDQW��%DQNV
DUH�ILUPV�ZLWK�VSHFLILF�FKDUDFWHULVWLFV��7KH\�XVH�D�ZLGH�UDQJH�RI�UHVRXUFHV�RXWVLGH�RI�WKH�EDQN�
7R�PDQDJH� WKHVH� UHVRXUFHV�HIIHFWLYHO\� WKH\�QHHG� WKH�DELOLW\� WR�PDNH�GHFLVLRQV� LQGHSHQGHQWO\�
ZLWKRXW�JRYHUQPHQW�JXLGDQFH�

7KH�%XOJDULDQ�EDQNLQJ�V\VWHP�KDV�WR�EH�WUDQVIRUPHG�
7KH�WUDQVIRUPDWLRQ�RI�VWDWH�RZQHG�EDQNV�LV�D�SUHFRQGLWLRQ�RI�SULYDWL]DWLRQ��7KH�OHJDO�IUDPHZRUN
WR�WUDQVIRUP�VWDWH�RZQHG�EDQNV�LQWR�MRLQW�VWRFN�FRPSDQLHV�KDYH�EHHQ�HVWDEOLVKHG�LQ�WKH�WKUHH
FRXQWULHV��LQ�+XQJDU\�DQG�3RODQG�DOUHDG\�LQ���������DQG�LQ�%XOJDULD�LQ�������

0RVW�RI�WKH�ELJ�EDQNV�DUH�VWLOO�LQ�VWDWH�RZQHUVKLS��8QOLNH�LQ�3RODQG�DQG�+XQJDU\
SROLWLFLDQV�LQ�%XOJDULD�KDYH�QRW�UHDOL]HG�WKLV��,Q�+XQJDU\��IRU�H[DPSOH��WKH�VWDWH¶V�VWDNH�LQ�WKH
EDQNV�LV�WR�EH�UHGXFHG�WR�HVVHQWLDOO\�����E\������

��

2WKHU�W\SLFDO�IHDWXUH�RI�WKH�VWUXFWXUH�RI�WKH�%XOJDULDQ�EDQNLQJ�V\VWHP�LV�WKH�%1%�SROLF\
WR�JLYH�OLFHQVHV�IRU�WKH�HVWDEOLVKPHQW�RI�QHZ�SULYDWH�FRPPHUFLDO�EDQNV��1RZ�LQ�WKH�FRXQWU\���
SULYDWH�FRPPHUFLDO�EDQNV�DUH�IXQFWLRQLQJ�

���7KH�SKLORVRSK\
3ULYDWL]DWLRQ�RI�FRPPHUFLDO�EDQNV�KDV�EHHQ�FRQVLGHUHG�DV�D�SDUW�RI�WKH�ILQDQFLDO�VHFWRU

UHIRUP� LQ� %XOJDULD�� 'XULQJ� WKHVH� �� \HDUV� DIWHU� SROLWLFDO� FKDQJHV�� DXWKRULWLHV¶� DFFHSWDQFH� RI
H[SHFWHG�SRVLWLYH� LPSDFW�RI�EDQN�SULYDWL]DWLRQ�DQG� WKHLU�SROLF\� UHDFWLRQ�GHYHORS� LQFRQVLTXHQWO\�



�

2Q�WKH�RWKHU�KDQG��VRPH�SROLF\�PDNHUV�EHOLHYH� WKDW�DV�VWDWH�RZQHG�EDQNV�H[LVW� LQ� WKH� IRUP�RI
MRLQW� VWRFN� FRPSDQLHV�� WKHUH� LV� QR� QHHG� WR� GLVFXVV� WKH� SULYDWL]DWLRQ� LVVXH�� 7KHUH� LV� D� ODFN� RI
FRPPRQ� XQGHUVWDQGLQJ� WKDW� WR� EDVH� FRPPHUFLDO� EDQNV� RQ� SULYDWH� SURSHUW\� ULJKWV� LV� RI� FUXFLDO
LPSRUWDQFH�

$FFRUGLQJ� WR� SUHYDLOLQJ� YLHZV�� WKH� QHZ� HVWDEOLVKHG� SULYDWH� EDQNV� KDYH� QRW� VKRZQ
VXEVWDQWLDO� SRVLWLYH� PDQDJHPHQW� FKDQJHV� DQG� UHVXOWV�� 3ULYDWH� VKDUHKROGHUV� GR� QRW� SUHVVXUH
EDQNV� WR� EHFRPH� PRUH� FRVW� HIILFLHQW� LQ� WKHLU� RSHUDWLRQV�� 3ULYDWH� EDQNV� DUH� H[SRVHG� WR� WKH
SUREOHPV� RI� DV\PPHWULF� LQIRUPDWLRQ� EHWZHHQ� OHQGHUV� DQG� ERUURZHUV�� (YHQ� UHO\LQJ� RQ� SULYDWH
RZQHUVKLS� WKH� OHQGLQJ� GHFLVLRQV� RI� WKHVH� EDQNV� DUH� QRW� SUHGRPLQDQWO\� EDVHG� RQ� WKH
FUHGLWZRUWKLQHVV�RI� WKHLU�FOLHQWV��&RQVHTXHQWO\��SULYDWL]DWLRQ�FDQ�QRW� IRUFH�PDQDJHUV� WR�ZRUN� LQ
WKH� LQWHUHVW� RI� WKH� VKDUHKROGHUV�� 2Q� WKHVH� EDVLV�� WKHUH� VKRXOG� EH� QR� UHDVRQV� WR� H[SHFW� YHU\
PXFK�IURP�WKH�SULYDWL]DWLRQ�RI�VWDWH�RZQHG�EDQNV�WRR��7KH�PDLQ�SRVLWLYH�GHYHORSPHQW�FRXOG�EH
WKDW�WKURXJK�WKH�SULYDWL]DWLRQ�SURFHVV�QHZ�FDSLWDO��ERWK�IRUHLJQ�DQG�GRPHVWLF��LV�H[SHFWHG�WR�IORZ
LQWR�WKH�EDQNV�DQG�KHOS�UHFDSLWDOL]H�WKHP�

$�YHU\�LPSRUWDQW�TXHVWLRQ�LV�WKH�TXDOLW\�RI�WKH�PDQDJHPHQW�LQ�VWDWH�RZQHG�FRPPHUFLDO
EDQNV��7KH�SURFHVV�RI�UHSODFLQJ�PDQDJHUV�KDV�EHJXQ��+RZHYHU�WKH�SURFHVV�KDV�WDNHQ�SODFH�IRU
SROLWLFDO�UHDVRQV�DQG�QRW�EDVLFDOO\�IRU�HFRQRPLF�RU�EXVLQHVV�UHDVRQV��*RYHUQPHQWV�KDV
UHSHDWHGO\�VRXJKW�WR�SROLWLFL]H�WKLV�SDUWLFXODU�WRSLF��2Q�WKLV�EDFNJURXQG�JRYHUQPHQWV�KDYH�WR�EH
SUHSDUHG�WR�WDNH�WKH�FRQVHTXHQFHV�RI�WKHLU�DFWLRQV�

0DQ\�HQWHUSULVHV�DUH�FRPPHUFLDO�EDQNV
�ERUURZHUV��7KH\�DOUHDG\�RZH�WKH�EDQNV�PRQH\
ZKLFK�WKH\�DUH�ILQGLQJ�LW�GLIILFXOW�WR�UHSD\��,I�WKH�EDQNV�SXUFKDVH�VKDUHV�LQ�HQWHUSULVHV�ZKLFK
XOWLPDWHO\�IDLO��WKH\�ZLOO�ILQG�WKHPVHOYHV�RYHUH[SRVHG��7KHVH�FRXOG�OHDG�WR�D�VHULHV�RI�EDQN
IDLOXUHV�

7KH�UROH�RI�:HVWHUQ�EDQNV�LQ�EDQN�SULYDWL]DWLRQ�LQ�%XOJDULD�LV�VWLOO�QRW�FOHDU��7R�FRPSDUH�
LQ�+XQJDU\�DQG�3RODQG�D�SROLF\�RI�XVLQJ��:HVWHUQ�EDQNV¶�PDQDJHPHQW�LQ�ORFDO�EDQNV�KDV�EHHQ
SXUVXHG��,Q�3RODQG�WKH�LQWHQWLRQ�ZDV�WR�SULYDWL]H�PRVW�RI�WKH�QLQH�FRPPHUFLDO�EDQNV�KLYHG�RII
IURP�WKH�FHQWUDO�EDQN��$�FOHDU�RZQHUVKLS�VWUXFWXUH�KDV�EHHQ�SUHVHQWHG

��
�

1R��WZLQQLQJ��KDV�EHHQ�DSSOLHG�OLNH�LQ�3RODQG��ZKHUH�WKH�:HVWHUQ�EDQN�KDG�WR�WDNH�UHVSRQVLELOLW\
IRU�WKH�PRGHUQL]DWLRQ�RI�WKH�3ROLVK�EDQN�WKURXJK�D�IRUPDO�PDQDJHPHQW�FRQWUDFW�

��

,Q�FRQWUDVW�WR�+XQJDU\��ZKHUH�WKH�+XQJDULDQ�)RUHLJQ�7UDGH�%DQN�ZLOO�EH�WKH�ILUVW�WR�EH
SULYDWL]HG���LQ�%XOJDULD�WKHUH�DUH�QR�LQWHQWLRQV�WR�SULYDWL]H�WKH�%XOJDULDQ�)RUHLJQ�7UDGH�%DQN
�FXUUHQWO\�QDPHG�%XOEDQN��

��

,Q�%XOJDULD�WKH�FHQWUDOL]HG�PHWKRG�DGRSWHG�JLYHV�D�OLPLWHG�ILHOG�IRU�EDQN�GHFLVLRQ�PDNHUV
WR�WKLQN�RQ��SULYDWL]DWLRQ��:KHUH�WKLV�PHWKRG�KDG�EHHQ�DYRLGHG�PRUH�UHDGLO\�VWDWH�RZQHUVKLS�KDG
EHHQ�VROG��7KH�GHFHQWUDOL]HG�PHWKRG�SURYH�WR�EH�ERWK�VZLIW�DQG�VXFFHVVIXO�

���:KR�KDV�WR�WDNH�WKH�GHFLVLRQ

�����²�HDUO\�����
7KH�EDQNLQJ�UHJXODWLRQV�LQ�IRUFH�EHWZHHQ������DQG�WKH�VSULQJ�RI������DOORZHG�QDWXUDO�SHUVRQV
WR�DFTXLUH�VKDUHV�LQ�EDQNV��7KH�EDQNV
�FDSLWDO�KRZHYHU�FRXOG�EH�UDLVHG�RQO\�ZLWK�WKH�%1%
SHUPLVVLRQ���$W�WKH�HQG�RI������WKH�VPDOO�FRPPHUFLDO�EDQNV��ZHUH�WUDQVIRUPHG�LQWR�MRLQW�VWRFN
FRPSDQLHV��7KH�%1%�DXWKRUL]HG�WKHP�WR�VHOO�VKDUHV�WR�QDWXUDO�DQG�OHJDO�SHUVRQV��/DWHU�
OHJLVODWLRQ�EHFDPH�PRUH�FRPSOLFDWHG�ZLWK�WKH�DGRSWLRQ�RI�WKH�/DZ�RQ�WKH�HVWDEOLVKPHQW�RI
VLQJOH�SHUVRQ�FRPPHUFLDO�FRPSDQLHV�ZLWK�VWDWH�SDUWLFLSDWLRQ����7ZR�PHWKRGV�KDYH�EHHQ�DSSOLHG
WR�WKDW�WLPH�WR�VHW�UHJXODWLRQV�DW�GHILDQFH�

x� WKH�VDOH�RI�QHZ�VKDUHV�PDLQO\�WR�SULYDWH�FRPSDQLHV
��

x� WKH�VDOH�RI�EDQN�VKDUHV�KHOG�E\�HQWHUSULVHV�

����
,Q������WKHUH�ZHUH�JRRG�FRQGLWLRQV�FRPPHUFLDO�EDQNV�WR�EH�SULYDWL]HG��7KH�RSSRVLWH�DUJXPHQWV
ZHUH��WKDW�ILUVW�WKH�EDQNV�KDYH�WR�EH�FRQVROLGDWHG�DQG�DIWHU�FRPSOHWLQJ�WKLV�SURFHVV�WKH\�ZLOO�EH
ULSH�IRU�SULYDWL]DWLRQ��7KH�RWKHU�DUJXPHQW�ZDV�WKDW�SULYDWL]DWLRQ�KDV�WR�VWDUW�ZLWK�WKH�UHDO��EXW�QRW
ZKLW�WKH�ILQDQFLDO�VHFWRU�

����
,Q�-XO\������WKH�(FRQRPLF�&RPPLVVLRQ�RI�WKH�3DUOLDPHQW�KDUGO\�FULWLFL]HG�WKH�SURFHVV�RI
XQWUDQVSDUHQW�EDQN�SULYDWL]DWLRQ��7KH�ILQDO�FRQFOXVLRQ�ZDV�WKDW�WKH�%1%��WKH�ELJJHVW�%&&�RZQHU�
KDV�QR�ULJKW�WR�SDUWLFLSDWH�LQ�WKH�SURFHVV�RI�EDQNV�SULYDWL]DWLRQ�

��
�$GGLWLRQDOO\��WKH�6RFLDOLVW�3DUW\



�

PHPEHU�RI�WKH�&RPPLVVLRQ�SURSRVHG�D�SURFHGXUH�WR�EH�HVWDEOLVKHG�WR�PDNH�WKH�EDQNV
SULYDWL]DWLRQ�SURFHVV�PRUH�WUDQVSDUHQW�IRU�WKH�3DUOLDPHQW�

7KHUH�DUH���EDQNV�FUHDWHG�DIWHU�FRQVROLGDWLRQ�LQLWLDWHG�E\�WKH�%&&��7KHVH�DUH�WKH�8QLWHG
%XOJDULDQ�%DQN��WKH�%DONDQEDQN��+HEURVEDQN��([SUHVEDQN��6RILDEDQN��%XOEDQN��%LRFKLP�

7KH�%&&�6WDWXWHV�DOORZV�SULYDWL]DWLRQ�WR�VWDUW�ZLWK�EDQNV�LQ�ZKLFK�WKH�%1%�RZQHUVKLS�LV
EHORZ����²��2Q�WKLV�EDVLV�D�*RYHUQPHQW�3ULYDWL]DWLRQ�3URMHFW�KDV�EHHQ�GUDIWHG��,W�LQYROYHG�IRXU
EDQNV��)LUVW�(DVW�,QWHUQDWLRQDO�%DQN��7RXULVW6SRUW�%DQN��,�DQG�'REUXGMD�%DQN��ZLWK�D�����²�²
�����²�VWDWH�SDUWLFLSDWLRQ���,Q�1RYHPEHU������KRZHYHU��WKH�JRYHUQPHQW�DQG�WKH�3DUOLDPHQW
H[WHQG�WKH�PRUDWRULXP�RQ�EDQN�SULYDWL]DWLRQ�E\�WKH�HQG�RI�������7KH�UHDOL]DWLRQ�RI�WKH�SURMHFW
KDV�EHHQ�SRVWSRQHG�VHYHUDO�WLPHV��$FWXDOO\�WKH�SURMHFW�VWDUWHG�UHDOL]DWLRQ�LQ������

7KH�XQFOHDU�OHJDO�IUDPHZRUN�DIWHU������DQG�WKH�XQSHUVLVWHQW�DXWKRULWLHV
�SROLF\�PDGH
DSSURSULDWH�FRQGLWLRQV�IRU�LOOHJDO�SULYDWL]DWLRQ�PHWKRGV�

���3URJUDP�RQ�GHFUHDVLQJ�WKH�VWDWH�RZQHUVKLS�LQ�FRPPHUFLDO�EDQNV
2QH�RI�WKH�ZD\V�WR�GHFUHDVH�%&&�RZQHUVKLS�LQ�VWDWH�RZQHG�EDQNV�ZDV�WR�LQFUHDVH

FDSLWDO�DGHTXDF\�UHTXLUHPHQWV�
��
7KHUH�DUH�SUDFWLFDOO\�WKUHH�SRVVLELOLWLHV�EDQNV�WR�LQFUHDVH

FDSLWDO�

D��7KH�FRPPHUFLDO�EDQN�WR�LVVXH�QHZ�VKDUHV��7KH�GHFLVLRQ�KDV�WR�EH�WDNHQ�E\�WKH�*HQHUDO
0HHWLQJ�RI�EDQNV¶�VKDUHKROGHUV�

E��7KH�%&&�WR�GLUHFWO\�VHOO�LWV�VKDUHV�RQ�WKH�EDVLV�RI�UHLQYHVW�D�SDUW�RI�WKH�SURILW�JDLQHG�

F��WR�PHUJH�FDSLWDO�ZLWK�RWKHU�EDQNV�

$FFRUGLQJ�WR�WKH�&RXQFLO�RI�0LQLVWHUV�3URJUDP�RQ�GHFUHDVLQJ�VWDWH�RZQHUVKLS�LQ
FRPPHUFLDO�EDQNV�VRPH�SUDFWLFDO�VWHSV�KDYH�EHHQ�XQGHUWDNHQ�

D��7KH�ILUVW�GHDO�ZDV�LQ�1RYHPEHU������ZKHQ�WKH�%&&��RZQLQJ��������VKDUHV�HTXDO�WR�����RI
WKH�EDQN�FDSLWDO��DOORZHG�WKH�%DQN�IRU�$JULFXOWXUDO�&UHGLW�WR�LQFUHDVH�FDSLWDO��$IWHU�FDSLWDO
UHDFKHG�%*/�����POQ��6WDWH�RZQHUVKLS�UHPDLQHG�ZLWKLQ������ZKLFK�DIWHU�KDV�EHHQ�ERXJKW�E\�D
SULYDWH�SHUVRQ�

E��+HEURVEDQN���D�3ORYGLY�EDVHG�EDQN�VHW�XS�WKURXJK�FRQVROLGDWLRQ�LQ�����
��
�WKH�%&&�FDSLWDO

VKDUH�LQ�LW�LV�WR�EH������7KH�VKDUHV�RI�VWRFN�KDYH�EHHQ�WUDGHG�RQ�VWRFN�H[FKDQJHV��$W�WKH
EHJLQQLQJ�RI�)HEUXDU\������WKH�SULFH�ZDV�XQGHU�IDFH�YDOXH��,Q�PLG�)HEUXDU\�SULFHV�ZHQW�XS�E\
����ZKHQ������VKDUHV�KDYH�EHHQ�VROG�RQ�WKH�)LUVW�%XOJDULDQ�6WRFN�([FKDQJH�RQ�SDU�YDOXH
������%*/��

F��,Q�%DONDQEDQN�WKH�%&&�KDV�WR�GLPLQLVK�RZQHUVKLS�WR��������,Q������WKH�%DONDQEDQN¶V�SULFH
RQ�WKH�VHFRQGDU\�PDUNHW�ZDV�RQ�WKH�OHYHO�RI������%*/��6LQFH�WKH�EDQN�EHFDPH�D�SUREOHP�EDQN
ZLWK�D�ORVV�RI�����EOQ��%*/�IRU������ILVFDO�\HDU��SULFHV�ZHQW�GRZQ�DQG�LQ�-XO\�������UHDFKHG�WKH
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