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,QWURGXFWLRQ

7KH�VXFFHVVIXO� LQWHJUDWLRQ�DQG�DFFHVVLRQ�RI�%XOJDULD�WR�WKH�(XURSHDQ�8QLRQ
�(8��LV�D�SULRULW\�LQ�WKH�SROLF\�RI�WKH�FRXQWU\�EDFNHG�E\�D�EURDG�SROLWLFDO�FRQVHQVXV�
7KH�VLJQLILFDQFH�RI�WKLV�SURFHVV�JRHV�EH\RQG�WKH�GLUHFW�HFRQRPLF�EHQHILW�RI�ZLGHQLQJ
WKH�PDUNHW� DFFHVV�RI�%XOJDULDQ�JRRGV�� ,W� SOD\V�D� SROLWLFDO� UROH� DV�D� FRQVROLGDWRU� RI
GHPRFUDWLF�UHIRUPV�DQG� LV�DQ� LPSRUWDQW� IDFWRU� IRU� WKH�ZKROH�HFRQRPLF�GHYHORSPHQW
RI�WKH�FRXQWU\�

7KH� ILUVW� UHDO�SROLWLFDO�PRYHV� WRZDUGV�HQODUJHPHQW�HDVWZDUGV�ZHUH�PDGH�E\
WKH�(8�DW�WKH�(XURSHDQ�6XPPLW�LQ�&RSHQKDJHQ�ZKHUH�LW�ZDV�RIILFLDOO\�FRQFOXGHG�WKDW
WKH�DVVRFLDWHG�FRXQWULHV�RI�&HQWUDO�DQG�(DVWHUQ�(XURSH�WKDW�VR�GHVLUH�VKDOO�EHFRPH
PHPEHUV�RI�WKH�(8��$FFRUGLQJ�WR�WKLV�GHFLVLRQ�DQG�IROORZLQJ�WKH�(XURSH�$JUHHPHQW
IRU� WKH� DVVRFLDWLRQ� RI� WKH� FRXQWU\� WR� WKH�(8� FDPH� LQWR� HIIHFW� RQ� ��)HEUXDU\� �����
%XOJDULD�FDQ�DOUHDG\�RIILFLDOO\�DSSO\�IRU�IXOO�PHPEHUVKLS�LQ�WKH�(8��,Q�FRQQHFWLRQ�ZLWK
WKDW�� WKH� WH[W�RI� WKH�0HPRUDQGXP�RI� WKH�5HSXEOLF�RI�%XOJDULD�ZLWK� UHJDUG� WR�RIILFLDO
DSSOLFDWLRQ� IRU�PHPEHUVKLS� ZDV� SDVVHG� DW� D� SOHQDU\� VHVVLRQ� RI� 3DUOLDPHQW� RQ� ��
1RYHPEHU� ������ ,W� LV� H[SHFWHG� WR� EH� HQWHUHG� IRU� GLVFXVVLRQ� DW� WKH� (XURSHDQ
&RPPLVVLRQ� E\� WKH� HQG� RI� ����� ZKLFK� ZLOO� EHJLQ� WKH� SURFHVV� RI� MRLQLQJ� XQLWHG
(XURSH�

$FFRUGLQJ� WR� WKH�&RSHQKDJHQ�GHFLVLRQV��DFFHVVLRQ�FDQ� WDNH�SODFH�DV�VRRQ
DV� WKH� DVVRFLDWHG� FRXQWU\� LV� IRXQG� DEOH� WR� IXOILO� WKH� REOLJDWLRQV� LPSOLHG� E\
PHPEHUVKLS��DQG�DV�ORQJ�DV�WKH�FRXQWU\�FRQIRUPV�WR�FHUWDLQ�HFRQRPLF�DQG�SROLWLFDO
FRQGLWLRQV��7RJHWKHU�ZLWK�WKH�FRQGLWLRQ�IRU�(XURSHDQ�LGHQWLW\��RQH�RI�WKH�GHPDQGV�WR
QHZ�PHPEHUV� LV�DVVRFLDWHG�ZLWK�$UW��)�RI� WKH�0DDVWULFKW�7UHDW\�ZKLFK� UHTXLUHV� WKH
H[LVWHQFH�RI�VWDEOH�LQVWLWXWLRQV��JXDUDQWHHLQJ�GHPRFUDF\��WKH�UXOH�RI�ODZ��UHVSHFW�IRU
KXPDQ�ULJKWV�DQG�SURWHFWLRQ�RI�PLQRULWLHV�

$QRWKHU�JURXS�RI�FULWHULD�LV�OLQNHG�ZLWK�WKH�DFFHSWDQFH�DQG�WKH�FDSDFLW\�RI�WKH
FRXQWU\�WR� LPSOHPHQW�DOO�DFKLHYHPHQWV�RI� WKH�(8�LQ�WKH�ILHOG�RI�FRPPRQ�OHJLVODWLRQ�
WKH�&RPPRQ�3ROLFLHV�DQG�WKH�SULQFLSOHV�RI�WKH�WKUHH�SLOODUV�RI�WKH�(8��7KHVH�FULWHULD
DUH� DOVR� OLQNHG� ZLWK� DGKHUHQFH� WR� WKH� JRDOV� RI� SROLWLFDO�� HFRQRPLF� DQG� PRQHWDU\
XQLRQ��$OO�WKLV�LPSOLHV�

���� KDYLQJ� D� IXQFWLRQLQJ� PDUNHW� HFRQRP\� DQG� FDSDFLW\� WR� FRSH� ZLWK
FRPSHWLWLYH�SUHVVXUH�DQG�PDUNHW�IRUFHV�ZLWKLQ�WKH�(8��3XW�LQ�JHQHUDO�WHUPV��WKH�JRDO
WR�EH�UHDFKHG�LV�HFRQRPLF�FRPSDWLELOLW\�

���� KDUPRQLVLQJ� %XOJDULDQ� OHJLVODWLRQ�ZLWK� (8� OHJLVODWLRQ�� L�H�� DFFHSWLQJ� DQG
LPSOHPHQWLQJ�DOO�DFKLHYHPHQWV�RI� WKH�8QLRQ� LQ� WKH� ILHOG�RI�&RPPXQLW\�/DZ��WKH�VR�
FDOOHG�³DFTXLV�FRPPXQDXWDLUH´���7KH�JRDO�WKHUHIRUH�LV�OHJDO�FRPSDWLELOLW\��DQG

���� KDYLQJ� WKH� DGPLQLVWUDWLYH� VWUXFWXUH� DQG� VWDII� QHFHVVDU\� WR� DSSO\� WKH
&RPPXQLW\�/DZ�DQG�WR�IXOILO�DOO�WKH�REOLJDWLRQV�RI�(8�PHPEHUVKLS�

$OO�WKHVH�UHTXLUHPHQWV�DQG�FULWHULD�DUH�IXOO\�YDOLG�IRU�DJULFXOWXUH�DQG�VKRXOG�EH
YLHZHG�DV�IRUPDWLYH�IRU�WKH�RYHUDOO�IUDPHZRUN�RI�%XOJDULDQ�DJULFXOWXUDO�GHYHORSPHQW�
,Q�UHJDUG�WR� WKH�VHQVLWLYLW\�DQG�WKH�VSHFLDO� LPSRUWDQFH�RI� WKLV�VHFWRU� WR�ERWK� WKH�(8
DQG�%XOJDULD�� WKH�DERYH�UHTXLUHPHQWV�EHDU�VSHFLILF� LQWHUSUHWDWLRQ�DQG�DUH�JHQHUDOO\
H[SUHVVHG� LQ� DFFHSWLQJ� WKH� SULQFLSOHV� RI� WKH� &RPPRQ� $JULFXOWXUDO� 3ROLF\� �&$3�� LQ
HIIHFW�ZLWKLQ�WKH�(8�

$FKLHYLQJ�HFRQRPLF�FRPSDWLELOLW\�ZLWK�WKH�(8�LQ�DJULFXOWXUH

$FKLHYLQJ�D�PLQLPXP�OHYHO�RI�HFRQRPLF�FRPSDWLELOLW\�ZLWK�WKH�(8�LV�RI�PDMRU
LPSRUWDQFH� IRU� WUXH� LQWHJUDWLRQ�RI� WKH�FRXQWU\� LQWR�(XURSHDQ�VWUXFWXUHV��7KH� ODFN�RI
FRQYHUJHQFH�RI� EDVLF� HFRQRPLF� SDUDPHWHUV�ZLOO� LPSHGH�SUDFWLFDO� LQWHJUDWLRQ� DW� WKH
PDFURHFRQRPLF� OHYHO�DQG�ZLOO� UHGXFH�WKH�FRXQWU\¶V�RSSRUWXQLWLHV� WR�EHQHILW� IURP�(8
LQWHUQDO�PDUNHW�DGYDQWDJHV�

$FKLHYLQJ� HFRQRPLF� FRPSDWLELOLW\� LQ� IDUPLQJ� LPSOLHV� VWHDGIDVW� DQG� FRKHUHQW
HIIRUW� WRZDUG� D� IXOO� PDUNHW� UHVWUXFWXULQJ� RI� %XOJDULDQ� DJULFXOWXUH�� (VWDEOLVKLQJ
VXVWDLQDEOH� PDUNHW� VWUXFWXUHV� PD\� RQO\� FRPH� DV� D� UHVXOW� RI� DFFHOHUDWLQJ� DQG



FRPSOHWLQJ� WKH� SULYDWLVDWLRQ� SURFHVV� DORQJ� WKH�ZKROH� OLQH� IURP� SURGXFWLRQ� WR� UHWDLO�
7KLV� LV�KRZ� WKH�PRQRSROLVWLF�VWUXFWXUHV��GLVWRUWLQJ� WKH� LPSDFW�RI�PDUNHW�VWLPXOL��FDQ
EH�HOLPLQDWHG�DQG�FRQGLWLRQV�FDQ�EH�VHW�IRU�HIIHFWLYH�DOORFDWLRQ�RI�SURGXFWLYH�IDFWRUV
DQG�UHVRXUFHV�

$Q� LPSRUWDQW� HOHPHQW� RI� UHVWUXFWXULQJ� LQ� DJULFXOWXUH� LV� ODQG� UHIRUP�� ,WV
FRPSOHWLRQ� ZLOO� EULQJ� DERXW� VWDEOH� HFRQRPLF� DJHQWV� LQ� WKH� VHFWRU�� ZLOO� UDLVH
LQYHVWPHQW� DQG� SHUIRUPDQFH� LQ� WKH� QHZ� VWUXFWXUHV� ZKLFK� VKDOO� WKHUHE\� ZRUN� LQ
FRQGLWLRQV�RI�HFRQRPLF�VHFXULW\�DQG�WUDQVSDUHQF\�

(FRQRPLF�FRQYHUJHQFH�ZLWK�WKH�(8�LQ�IDUPLQJ�ZRXOG�UHTXLUH�ZHOO�GHYHORSHG
LQIUDVWUXFWXUH�LQGLVSHQVDEOH�IRU�HIIHFWLYH�SURGXFWLRQ��,W�LV�D�VXEVWDQWLDO�HOHPHQW�RI�WKH
V\VWHP� RI� SROLFLHV� DLPLQJ� DW� LQFUHDVLQJ� HIIHFWLYHQHVV� DQG� FRPSHWLWLYHQHVV� RI
%XOJDULDQ� DJULFXOWXUH�� )ROORZLQJ� WKH� EDVLF� WUHQGV� LQ� (8� IDUPLQJ� GHYHORSPHQWV�
VWUXFWXUDO� UHIRUP� LQ� RXU� DJULFXOWXUH� KDV� WR� SURFHHG� DORQJ� WKH� OLQHV� RI� FUHDWLQJ
VXVWDLQDEOH�UXUDO�FRPPXQLWLHV�EDVHG�RQ�HQYLURQPHQWDO�IDUPLQJ�

2QH�RI� WKH�PDMRU�SUREOHPV�RI� WKH�HFRQRPLF�DGDSWDWLRQ�RI�%XOJDULDQ� IDUPLQJ
WR�(8�FRQGLWLRQV�LV�GLPLQLVKLQJ�WKH�GLIIHUHQFHV�LQ�SULFH�OHYHOV��(8�DJULFXOWXUDO�PDUNHW
SULFHV� DUH� VXEVWDQWLDOO\� DERYH�ZRUOG� SULFH� OHYHOV�� ,W� LV� H[SHFWHG� WKDW� LQ� WKH� FRPLQJ
\HDUV�PRVW� (XURSHDQ� SULFHV� VKDOO� FRPH� GRZQ� FORVHU� WR�ZRUOG� SULFHV�� ,Q� WKHLU� WXUQ�
%XOJDULDQ�JXDUDQWHHG�SULFHV�WHQG�WR�LQFUHDVH�ZKLFK�PD\�HYHQWXDOO\�HTXDOLVH�WKHP�WR
ZRUOG� SULFH� OHYHOV� DV� ZHOO�� 7KHUHIRUH� RYHUFRPLQJ� WKH� ODUJH� JDS� EHWZHHQ� (8� DQG
%XOJDULDQ� SULFHV� PD\� SURYH� D� FUHGLEOH� SURVSHFW�� 7KH� JHQHUDO� LQFUHDVH� LQ� IDUP
SURGXFWV� SULFHV� KRZHYHU� ZLOO� UHVXOW� LQ� KLJKHU� FRQVXPHU� SULFHV� DQG� LQ� VRPH� VRFLDO
WHQVLRQ��7KHUH�FRXOG�DOVR�EH�SUREOHPV� LQ� IRRG� LQGXVWU\�FRPSHWLWLYHQHVV�EHFDXVH�RI
WKH�UDLVHG�SURGXFWLRQ�FRVW�LQ�WKH�VHFWRU�

�+DUPRQLVLQJ�DJULFXOWXUDO�SROLFLHV�DQG�OHJLVODWLRQ�ZLWK�WKRVH�ZLWKLQ�WKH�(8�

2QH� RI� WKH� EDVLF� UHTXLUHPHQWV� WR� IXWXUH�8QLRQ�PHPEHUV� LV� WKH� DGRSWLRQ� RI
HYHU\WKLQJ�DFKLHYHG�VR�IDU�ZLWKLQ�WKH�&RPPRQ�/HJLVODWLRQ�DQG�WKH�&RPPRQ�3ROLFLHV�
7KH�SULQFLSOHV��JRDOV�DQG�WKH�OHJDO�EDVLV�RI�WKH�&$3�VKRXOG�SURYLGH�WKH�IRXQGDWLRQV
RI�VRPH�IXWXUH�%XOJDULDQ�OHJLVODWLRQ�DPHQGPHQWV�

2QH�RI� WKH� LPSRUWDQW� FKDUDFWHULVWLFV�RI�&$3� LV� LWV� G\QDPLVP��7KLV� KDPSHUV
WKH� SURFHVV� RI� KDUPRQLVDWLRQ� DQG� OHJDO� LQWHJUDWLRQ� EHFDXVH� IXWXUH� SROLFLHV� KDYH
PDQ\� YDULDQWV� DQG� ILQDO� JRDOV� DUH� QRW� FOHDUO\� LGHQWLILHG�� KHQFH� %XOJDULD� VKRXOG� EH
DLPLQJ�DW�D�PRYLQJ�WDUJHW��7KH�IRUWKFRPLQJ�(8�,QWHUJRYHUQPHQWDO�&RQIHUHQFH�VKRXOG
SURGXFH� FHUWDLQ� FODULW\� XSRQ� WKH� EDVLF� &$3� GLUHFWLRQV� LQ� WKH� FRQWH[W� RI� WKH� (8¶V
HDVWHUQ� HQODUJHPHQW�� 7KH� FRPPRQ� WUHQG� LV� WRZDUGV� OHVVHQLQJ� SURWHFWLRQLVP� DQG
VKLIWLQJ�WKH�HPSKDVLV�RQWR�GLUHFW�VXEVLGLHV�WR�IDUPHUV��7KLV�VKRXOG�SURYLGH�DQ�RYHUDOO
RULHQWDWLRQ� WR� %XOJDULDQ� DJULFXOWXUDO� SROLFLHV�� 7KH� DLP� RI� WKH� (8� DGPLQLVWUDWLRQ� WR
UHVWULFW� DQG� RSWLPLVH� WKH� &RPPXQLW\� EXGJHW� FRXOG� VWUHQJWKHQ� WKH� FXUUHQW� WUHQG� WR
GHQDWLRQDOLVH�WKH�&$3�WR�VRPH�H[WHQW��7KLV�PD\�UHGXFH�H[WHUQDO�EXGJHW�VRXUFHV�RQ
ZKLFK� %XOJDULDQ� IDUPLQJ� FRXOG� UHO\� LQ� WKH� IXWXUH�� DQG� VKDOO� LPSRVH� VWULFW� ILQDQFLDO
FRQWUROV�RQ�IXQGV�JLYHQ�WR�VXSSRUW�IDUPHUV�

$GDSWLQJ�%XOJDULDQ�DJULFXOWXUDO�SROLF\�WR�WKH�&$3�PHFKDQLVPV�LV�D�SURFHVV�RI
JUDGXDO� DFFXPXODWLRQ� DQG� LPSURYHPHQW�� 3DVVLQJ� WKH� /DZ� IRU� 3URWHFWLRQ� RI
$JULFXOWXUDO� 3URGXFHUV� PD\� EH� UHJDUGHG� DV� RQH� RI� WKH� ILUVW� FRQFUHWH� VWHSV� LQ� WKLV
GLUHFWLRQ� VLQFH� LW� KDV� HVWDEOLVKHG� D� FRPSUHKHQVLYH� OHJDO� VWUXFWXUH� RI� SROLFLHV� WR
VXSSRUW�SURGXFHUV��0DQ\�RI� WKH�PHDVXUHV�SURYLGHG�E\�WKH�/DZ�DUH�VLPLODU� WR�VRPH
&$3�LQVWUXPHQWV��2QH�H[DPSOH�LV�WKH�VXSSRUW�SULFHV�RI�D�QXPEHU�RI�IDUP�SURGXFWV�
FRPELQHG� ZLWK� JRYHUQPHQW� LQWHUYHQWLRQ� SXUFKDVHV�� $� IXOO� DGRSWLRQ� RI� WKH� &$3
SULQFLSOHV� LV�QRW�DSSURSULDWH�DW� WKH�PRPHQW�EHFDXVH�RI� EXGJHW� UHVWULFWLRQV�DQG� WKH
SRVVLEOH�VRFLDO�RXWFRPH�

3ULRULW\�DVSHFWV�LQ�WKH�SURFHVV�RI�OHJLVODWLYH�DQG�SROLF\�KDUPRQLVDWLRQ�DUH�WKH
QRUPV��VWDQGDUGV�DQG�SUDFWLFHV�LQ�YHWHULQDU\�DQG�SK\WRVDQLWDU\�SURWHFWLRQ��$LPLQJ�DW
LPSURYLQJ� WUDGH� UHODWLRQV�� FUHDWLQJ� DQ� DWPRVSKHUH� RI� WUXVW� DQG� DFKLHYLQJ� FRPSOHWH
FRPSDWLELOLW\� LQ� WKH� ILHOG�� IRUWKFRPLQJ� LV� WKH� FRQFOXGLQJ� RI� DQ� DJUHHPHQW� RQ
HVWDEOLVKLQJ� D� V\VWHP� RI� FR�RSHUDWLRQ� DQG�PRQWKO\� QRWLILFDWLRQ� RQ� � FKDQJHV� ZKLFK



KDYH� RFFXUUHG� LQ� WKH� UHVSHFWLYH� OHJLVODWLRQ� DV� ZHOO� DV� RQ� QHZ� YHWHULQDU\� DQG
SK\WRVDQLWDU\�SROLFLHV�

7KH�EDVLF�RULHQWDWLRQ� LQ�KDUPRQLVLQJ�DJUDULDQ� OHJLVODWLRQ� LV� WKH�:KLWH�3DSHU
VHW� RXW� GXULQJ� WKH� WLPH� RI� WKH� )UHQFK� 3UHVLGHQF\� DQG� GHVLJQHG� WR� SUHSDUH� WKH
DVVRFLDWHG� FRXQWULHV� IURP� &HQWUDO� DQG� (DVWHUQ� (XURSH� SULRU� WR� WKHLU� (8� ,QWHUQDO
0DUNHW� LQWHJUDWLRQ�� 7KH� :KLWH� 3DSHU� ZDV� ZRUNHG� RXW� IROORZLQJ� WKH� &RSHQKDJHQ
GHFLVLRQV� DQG� DV� D� VXFFHVVLRQ� WR� WKH� (VVHQ� VWUDWHJ\� IRU� HDVWHUQ� HQODUJHPHQW�� ,W
FRPSULVHV�WKH�PDMRU�SROLFLHV�LQ�HDFK�VHFWRU�DQG�RIIHUV�D�FHUWDLQ�VHTXHQFH�RI�VWHSV�LQ
WKH�KDUPRQLVDWLRQ�SURFHVV��,Q�LWV�DJULFXOWXUDO�VHFWLRQ��WKH�:KLWH�3DSHU�FRQWDLQV�D�OLVW
RI�DERXW�����EDVLF�(8�ODZV�RI�SULPDU\� LPSRUWDQFH�WR�WKH�KDUPRQLVDWLRQ�SURFHVV��,Q
WKLV�UHJDUG��WKHUH�LV�ZRUN�WR�EH�GRQH�LQ�WKH�IROORZLQJ�WZR�GLUHFWLRQV�

���� +DUPRQLVDWLRQ� RI� OHJLVODWLRQ� DQG� SUDFWLFH� LQ� WKH� ILHOGV� RI� YHWHULQDU\� DQG
SK\WRVDQLWDU\�SURWHFWLRQ�DQG�WKH�UHTXLUHPHQWV�IRU�IHHGLQJ�DQG�EUHHGLQJ�DQLPDOV��7KLV
LQ�SUDFWLFH�PHDQV�

�� VHFXULQJ� XQLILHG� VWDQGDUGV� LQ� SURFHVVLQJ�� WUDQVSRUW�� LQVSHFWLRQ� DQG� WUDGH
ZLWK�DJUDULDQ�UDZ�PDWHULDOV�

��UHJLRQDOLVDWLRQ�EDVHG�RQ�HVWDEOLVKHG�FRPPRQ�(XURSHDQ�SULQFLSOHV�
�� XQLILFDWLRQ� RI� SURSK\ODFWLF� PHDVXUHV� DQG� VHWWLQJ� XS� D� FRPSXWHULVHG

LQIRUPDWLRQ�V\VWHP�WR�LGHQWLI\�DQG�FRQWURO�FRQWDJLRXV�DQLPDO�GLVHDVHV�EDVHG�RQ�WKH
(8�LQIRUPDWLRQ�V\VWHP��DQG

��FUHDWLQJ�WKH�DSSURSULDWH�DGPLQLVWUDWLYH�VWUXFWXUH�WR�LPSOHPHQW�DQG�PDLQWDLQ
WKLV�V\VWHP�RI�PHDVXUHV��LQFOXGLQJ�PRGHUQ�WHVW�ODERUDWRULHV�DQG�TXDOLILHG�H[SHUWV��DV
D� SDUW� RI� WKH� LQWHJUDWLRQ� SURFHVV� %XOJDULD�PXVW� EH� DEOH� WR� VHFXUH� WKH� H[WHUQDO
SK\WRVDQLWDU\�DQG�YHWHULQDU\�ERUGHU�RI�WKH�H[SDQGHG�8QLRQ�

7KLV� GLYLVLRQ� RI�PHDVXUHV� DORQH� LQFOXGHV� RYHU� ����� UHJXODWLRQV� RI� WKH� (8�
ZLWK� ���� RXW� RI� WKLV� QXPEHU� GHILQHG� E\� WKH� (XURSHDQ� &RPPLVVLRQ� DV� NH\� WR� WKH
QRUPDO�IXQFWLRQLQJ�RI�WKH�(XURSHDQ�,QWHUQDO�0DUNHW��7KLV�QHFHVVLWDWHV�WKH�FUHDWLRQ�RI
D�VSHFLDO�WHDP�RI�ODZ\HUV�DQG�HFRQRPLVWV�WR�VWDUW�ZRUNLQJ�DV�VRRQ�DV�SRVVLEOH�RQ�WKH
LQWURGXFWLRQ�RI�WKH�QHZ�OHJLVODWLRQ�QHHGHG�DQG�RQ�KDUPRQLVLQJ�WKH�H[LVWLQJ�OHJLVODWLRQ
LQ�DJULFXOWXUH�

���� $GRSWLQJ� PHDVXUHV� FRQIRUPLQJ� WR� WKH� (8� PDUNHW� UHJXODWLQJ� OHJLVODWLRQ
DQG�WKH�FRPPRQ�FRPPRGLW\�PDUNHW�UHJXODWLRQV��7KH\�LQFOXGH�

�� DGRSWLQJ� DQG� LPSOHPHQWLQJ� WKH� (8� KDUPRQLVHG� FRPPRQ� FODVVLILFDWLRQ
V\VWHP� RYHU� WKH� VWDQGDUGV� LQ� FDUFDVV� PHDW� WUDGH� DQG� WKH� UHODWHG� PDUNLQJ� DQG
ODEHOOLQJ�V\VWHP��DQG

�� DGRSWLQJ� DQG� LPSOHPHQWLQJ� WKH� FXUUHQW� (8� FRPSXOVRU\� TXDOLW\� VWDQGDUGV�
UHJXODWLRQV�IRU�SDFNDJLQJ��VL]LQJ��PDUNLQJ�DQG�ODEHOOLQJ��DQG�DOVR�D�V\VWHP�IRU�TXDOLW\
DQDO\VHV�DQG�FRQWURO�

%XOJDULDQ�IXOO�PHPEHUVKLS�LQ�WKH�(8�GHSHQGV�WR�D�FRQVLGHUDEOH�H[WHQW�RQ�WKH
WLPHO\� DGRSWLRQ� RI� WKHVH� UHJXODWLRQV� DQG� VWDQGDUGV�� VLQFH�&$3� VXSSRUW� WR� IDUPHUV
GLUHFWO\� GHSHQGV� XSRQ� NHHSLQJ� WKHP�� )XUWKHUPRUH�� D� ORW� RI� WKH� SURSRVHG� SROLFLHV
KDYH� WKHLU� LQGLYLGXDO� LPSRUWDQFH� IRU� EHLQJ� DEOH� WR� IDFLOLWDWH� DQG� VSHHG� XS� WUDGH
EHWZHHQ� %XOJDULD� DQG� WKH� (8� DQG� WR� VHW� XS� IDYRXUDEOH� FRQGLWLRQV� IRU� EURDGHQLQJ
FXUUHQW�WUDGH�UHODWLRQV�ZLWK�(8�PHPEHU�FRXQWULHV�

7KH� KDUPRQLVDWLRQ� SURFHVV� GHPDQGV� VHWWLQJ� XS� WKH� DSSURSULDWH� OHJDO� DQG
DGPLQLVWUDWLYH� VWUXFWXUHV� WR� VHFXUH� LWV� LPSOHPHQWDWLRQ�� ,Q� FRQQHFWLRQ� ZLWK� WKLV�� D
PDQGDWRU\� SURFHGXUH� ZDV� UHFHQWO\� DSSURYHG� LQ� WKH� UHJXODWLRQV� RI� WKH� %XOJDULDQ
&RXQFLO�RI�0LQLVWHUV��UHTXLULQJ�D�VWDWHPHQW�RYHU�WKH�FRPSDWLELOLW\�ZLWK�(8�OHJLVODWLRQ
RI� SURSRVHG� ODZV�� VXEODZV�� SK\WRVDQLWDU\� DQG� YHWHULQDU\� QRUPV�� %HVLGHV�� LQ� DOO� LWV
OHJLVODWLRQ� PDNLQJ� RI� UHFHQW� \HDUV�� %XOJDULD� KDV� XVHG�:HVWHUQ� (XURSHDQ� PRGHOV�
7KHUHIRUH��V\QFKURQLVLQJ�SLHFHV�RI�OHJLVODWLRQ�ZLWK�(8�FRXQWHUSDUWV�LV�EHLQJ�DFKLHYHG
LQ� D� QDWXUDO� IDVKLRQ�� HYHQ� RYHU� VXEMHFWV� ZKHUH� KDUPRQLVDWLRQ� LV� QRW� GHPDQGHG�
$GPLQLVWUDWLYH� FKDQJHV� DUH� D� VXEVWDQWLDO� SDUW� RI� WKH� KDUPRQLVDWLRQ� SURFHVV� DQG
FRPSULVH�VHYHUDO�PDLQ�GLUHFWLRQV�

���� VHWWLQJ� XS� LQVWLWXWLRQV� DQG� VWUXFWXUHV� QHHGHG� WR� DGPLQLVWHU� (8� FRPPRQ
SROLFLHV�

����DGRSWLQJ�XQLILHG�DGPLQLVWUDWLYH�SURFHGXUHV��DQG



���� WUDLQLQJ� TXDOLILHG� VWDII� WR� DGPLQLVWHU� WKH� LQWHJUDWLRQ� SURFHVV� SULRU� WR� DQG
DIWHU�%XOJDULD¶V�DFFHVVLRQ�WR�WKH�(8�

,GHQWLI\LQJ� WKH� PLVVLQJ� XQLWV� LQ� %XOJDULD¶V� FXUUHQW� DGPLQLVWUDWLRQ� DQG
VXFFHVVIXOO\� LQVWDOOLQJ� WKHP� FDQ� EH� GRQH� WKURXJK� RQH� RI� WKH� PDMRU� LQWHJUDWLRQ
LQVWUXPHQWV���WKH�VWUXFWXUHG�UHODWLRQVKLS�ZLWK�WKH�(8�DW�LQVWLWXWLRQDO�DQG�H[SHUW�OHYHOV�
DQG�FORVH�FROODERUDWLRQ�ZLWK�LQGLYLGXDO�PHPEHU�FRXQWULHV�

%DVLF�LQVWUXPHQWV�RI�WKH�LQWHJUDWLRQ�SURFHVV

7KH� (8� KDV� SURYLGHG� WZR� EDVLF� LQVWUXPHQWV� WR� DFFHOHUDWH� WKH� LQWHJUDWLRQ
SURFHVV�� ���� VWUXFWXUHG� FR�RSHUDWLRQ� ZLWK� (8� LQVWLWXWLRQV�� DQG� ���� WKH� (XURSHDQ
$JUHHPHQWV�

���� 7KH� &RXQFLO� RI� (XURSH� LQ� &RSHQKDJHQ� VXPPDULVHG� WKH� ³&RPPXQLW\¶V
SURSRVDO� WKDW� WKH� DVVRFLDWHG� FRXQWULHV� VKRXOG� HQWHU� D� SURFHVV� RI� VWUXFWXUHG
UHODWLRQVKLS�ZLWK� WKH�(8� LQVWLWXWLRQV� LQ� WKH� IUDPHZRUN�RI�DQ� LQWHQVLYH�DQG�EURDG
PXOWLODWHUDO�GLDORJXH�GLVFXVVLQJ�LVVXHV�RI�PXWXDO�LQWHUHVW´��7KLV�SURSRVDO�LV�UHJDUGHG
DV�D�PHDQV� WR�SURJUHVVLYHO\� LQYROYH� WKH�DVVRFLDWHG�FRXQWULHV� LQWR� WKH�(8¶V�ZRUN�� LW
ZLOO� EH� FDUULHG� RXW� WKURXJK� PHHWLQJV� RI� D� FRQVXOWDWLYH� QDWXUH�� ,Q� WKH� VSKHUH� RI
DJULFXOWXUH�� WKH�VWUXFWXUHG�GLDORJXH�VKDOO�HVWDEOLVK�D�FORVH�RSHUDWLYH�FRQWDFW�DV�ZHOO
DV�D�PRGHO�RI�LQWHJUDWLRQ�ZLWK�WKH�(8��,W�VKDOO�HQFRXUDJH�FRPPRQ�ZRUN�RYHU�XUJHQW
SUREOHPV� RI� HFRQRPLF� LQWHJUDWLRQ�� LQ� KDUPRQLVLQJ� OHJLVODWLRQ� DQG� HVWDEOLVKLQJ� WKH
DSSURSULDWH�LQVWLWXWLRQDO�VWUXFWXUHV�WR�DGPLQLVWHU�WKH�LQWHJUDWLRQ�SURFHVV�

����7KH�(XURSH�$VVRFLDWLRQ�$JUHHPHQW�SURYLGHV�D�JHQHUDO�IUDPHZRUN�IRU�WKH
GLYHUVH� IRUPV� RI� FR�RSHUDWLRQ� ZLWK� WKH� (8�� %URDGO\� WDNHQ�� LWV� JRDO� LV� WR� JUDGXDOO\
FUHDWH�D� IUHH� WUDGH�]RQH�ZLWKLQ�D����\HDU� WUDQVLWLRQ�SHULRG��2QH�RI� WKH�SULQFLSOHV�DW
WKH�EDVLV�RI� WKH�DJUHHPHQWV� LV�DV\PPHWU\� LQ�RSHQLQJ�PDUNHWV��ERWK� LQ� WKH�ZD\�RI
FRQFHVVLRQ� VL]H� DQG� FRQFHUQLQJ� WKH� WHUPV� RI� OLEHUDOLVDWLRQ�� 8QGHU� WKLV� SULQFLSOH�
ZLWKLQ�D���\HDU�DFFHOHUDWHG�VFKHPH��%XOJDULD�UHFHLYHV�PXFK�JUHDWHU�FRQFHVVLRQV�IRU
LWV�H[SRUWV�LQWR�WKH�(8�WKDQ�LW�JUDQWV�WR�(8�FRXQWULHV�IRU�WKHLU�H[SRUWV�WR�WKH�%XOJDULDQ
PDUNHW�

%HFDXVH� RI� WKH� GHOD\HG� HQIRUFHPHQW� RI� WKH� (XURSHDQ� $JUHHPHQW�� ZLWK� DQ
DGGLWLRQDO� SURWRFRO� DWWDFKHG� WR� LW� DQG� DFFRUGLQJ� WR� WKH� GHFLVLRQV� RI� WKH� (XURSHDQ
&RXQFLO�LQ�&RSHQKDJHQ��WKH�OLEHUDOLVDWLRQ�VFKHPH�IRU�%XOJDULDQ�FRPPRGLWLHV�DFFHVV
WR�(XURSHDQ�PDUNHWV�ZDV�DFFHOHUDWHG��$V�D�FRQVHTXHQFH��UHJDUGOHVV�RI�WKH�IDFW�WKDW
WKH� ,QWHULP�$JUHHPHQW�FDPH� LQWR�HIIHFW�RQ����'HFHPEHU������� WKH� ILIWK�\HDU�RI� WKH
$JUHHPHQW�FRPPHQFHG�RQ���-XO\������

,Q� IDUP� FRPPRGLWLHV�� NHHSLQJ� LQ� PLQG� WKHLU� VHQVLWLYLW\� IRU� ERWK� SDUWLHV�� DQ
LPSURYHPHQW� RI�PDUNHW� DFFHVV� LV� HQYLVDJHG� UDWKHU� WKDQ� WKH� IXOO� WUDGH� OLEHUDOLVDWLRQ
SODQQHG� IRU� LQGXVWULDO� JRRGV�� $W� WKH�PRPHQW�� QHJRWLDWLRQV� DUH� EHLQJ� KHOG� EHWZHHQ
%XOJDULD� DQG� WKH� (8� IRU� DGDSWLQJ� WKH� (XURSHDQ� $JUHHPHQW� GXH� WR� WKH� *$77
$JULFXOWXUDO� $JUHHPHQW¶V� FRPLQJ� LQWR� HIIHFW� DQG� WKH� DFFHVVLRQ� RI� $XVWULD�� 6ZHGHQ
DQG� )LQODQG� WR� WKH� (8�� 7KHVH� QHJRWLDWLRQV� DUH� DLPLQJ� DW� D� EURDGHU� VFRSH� RI� WKH
$JUHHPHQW� ZKLFK� VKDOO� HQFRPSDVV� ZLWKLQ� WKH� SUHIHUHQWLDO� UHJLPH� PRUH� IDUP
FRPPRGLWLHV� DQG� LQ� JUHDWHU� DPRXQWV� WKDQ� SUHYLRXVO\� DJUHHG�� 7KH� $JUHHPHQW
GHYHORSV�WRZDUGV�DGGLWLRQDO�FRQFHVVLRQV�DQG�IXUWKHU�WDULII�UHGXFWLRQV�RI�XS�WR�����IRU
VRPH�%XOJDULDQ�H[SRUW�JRRGV��7KLV�ZLOO�FRQVLGHUDEO\�LPSURYH�DFFHVV�WR�(8�PDUNHWV�
,Q� FRQQHFWLRQ� ZLWK� %XOJDULD¶V� QHJDWLYH� DJULFXOWXUDO� WUDGH� EDODQFH� ZLWK� WKH� (8�
QHJRWLDWLRQV�RXJKW� WR�DWWHPSW� WR�FUHDWH� OHJDO�DQG�FRQWUDFWXDO� FRQGLWLRQV�ZKLFK�PD\
JXDUDQWHH�WKH�DSSOLFDWLRQ�RI�WKH�DV\PPHWU\�SULQFLSOH�LQ�WUDGH�OLEHUDOLVDWLRQ�

'HHSHQLQJ�WKH�LQWHJUDWLRQ�SURFHVV�LV�VXEVWDQWLDOO\�GHSHQGHQW�RQ�IXOO\�XWLOLVLQJ
WKH�RSSRUWXQLWLHV�ODLG�GRZQ�LQ�WKH�(XURSHDQ�$JUHHPHQW��7KH�SUHIHUHQWLDO�WDULII�TXRWDV
XWLOLVDWLRQ�KDV�EHHQ�XQVDWLVIDFWRU\�VR� IDU��$�VPDOO�SDUW�RI� WKH�TXRWDV�KDV�EHHQ� IXOO\
XVHG��7KH�EDVLF�UHDVRQV�IRU�WKLV�PD\�EH�VXPPDULVHG�DV�IROORZV�

����7KH�JUDQWHG�TXRWD�DPRXQWV�KDYH�EHHQ�EDVHG�RQ�WKH�FRPPRGLW\�VWUXFWXUH
RI�����������ZKLFK�LV�DOUHDG\�RXWGDWHG�



����7KH�PDMRU�LQWHUQDO�SUREOHP�LV�WKH�FULVLV�LQ�%XOJDULDQ�IDUPLQJ�ZLWK�LWV�PDLQ
V\PSWRP�EHLQJ�WKH�VOXPS�LQ�IDUP�RXWSXW�DV�D�EDVLF�QHJDWLYH�RXWFRPH�RI�WKH�FXUUHQW
ODQG�UHIRUP�

���� 7KH� IUHTXHQW� FKDQJHV� LQ� WKH� IRUHLJQ� WUDGH� UHJLPH� DQG� SDUWLFXODUO\� WKH
H[SRUW�EDQV�LPSDFW�QHJDWLYHO\�RQ�IDUP�JRRGV�H[SRUWV�DQG�TXRWD�ILOOLQJ�

���� 1RQWDULII� UHVWULFWLRQV� DSSOLHG� E\� WKH� (8� LQ� WKH� IRUP� RI� YHWHULQDU\� DQG
SK\WRVDQLWDU\� FRQWUROV� RIWHQ� HUHFW� LPSHQHWUDEOH� EDUULHUV� EHIRUH� RXU� H[SRUWV� DQG
HOLPLQDWH�WKH�HIIHFW�RI�FRQFHVVLRQV�

���� ([SRUW� GXW\� OHYHOV� IRU� VRPH� FRPPRGLWLHV� UHPDLQV� WRR� KLJK� HYHQ� DIWHU
DSSO\LQJ� FRQFHVVLRQV� ZLWKLQ� WKH� TXRWDV� ZKLFK� UHQGHUV� WKHVH� FRPPRGLWLHV
XQFRPSHWLWLYH�RQ�(8�PDUNHWV�

����7KH�DFWXDO�EHQHILW�%XOJDULD�KDV�UHFHLYHG�IURP�FRQFHVVLRQV�LV�VLJQLILFDQWO\
OHVV�WKDQ�H[SHFWHG��7KH�FXUUHQW�(8�OLFHQFH�V\VWHP�LQ�DGPLQLVWHULQJ�TXRWDV�LQ�WKH�(8
PDUNHW�SURPRWHV�PRQRSROLVLQJ�WKH�PDUNHW�E\�(8�LPSRUWHUV�ZKLFK�UHFHLYH�SDUW�RI�WKH
SUHIHUHQWLDO�UHQW�

���� 7KH� TXRWD� DGPLQLVWUDWLRQ� V\VWHP� LQ� SUDFWLFH� GRHV� QRW� DOORZ� %XOJDULDQ
H[SRUWHUV�WR�JHW�DQ\�LQIRUPDWLRQ�DV�WR�TXRWD�ILOOLQJ�UDWHV�E\�WKH�WLPH�RI�H[SRUW��ZKLFK
LV�ZK\�WKH\�GR�QRW�LQFOXGH�TXRWDV�LQ�QHJRWLDWLQJ�SULFHV�ZLWK�(8�SDUWQHUV�

���� 7KH� WUDGH� HPEDUJR� RQ� IRUPHU�<XJRVODYLD� KDV� EORFNHG� WUDGLWLRQDO� LQODQG
URXWHV�RI�%XOJDULDQ�IUHVK�IDUP�JRRGV�

$OO� WKHVH� VKRUWFRPLQJV� FDOO� IRU� D� QXPEHU� RI� LQWHUQDO� PHDVXUHV� GLUHFWHG
WRZDUGV� VXEVWDQWLDO� FKDQJHV� LQ� WKH� DGPLQLVWUDWLRQ� RI� TXRWDV� DQG� SUHIHUHQFHV� DV� D
ZKROH��(YHQWXDO�PHDVXUHV�FDQ�EH�VXPPDULVHG�DV�IROORZV�

���� 6HWWLQJ� XS� D� TXRWD� ILOOLQJ� LQIRUPDWLRQ� V\VWHP� WR� VHFXUH� VXSSOHQHVV� DQG
WLPHO\�UHDFWLRQV�RQ�EHKDOI�RI�H[SRUWHUV�DQG�DGPLQLVWUDWLRQ��%XOJDULD�UHFHLYHV�PRQWKO\
QRWLFHV�RQ�TXRWD�ILOOLQJ�IRU�IUXLW��YHJHWDEOHV�DQG�VRPH�RWKHU�IDUP�FRPPRGLWLHV�ZKHUH
SUHIHUHQWLDO� H[SRUWV� WR� WKH� (8� DUH� UHJXODWHG� WKURXJK� FXVWRPV� FRQWURO� UDWKHU� WKDQ

LPSRUW� OLFHQFHV�� 7KHUH� LV� QR� VXFK� LQIRUPDWLRQ�� IRU�PHDW�� GDLU\� DQG� JUDLQ� SURGXFWV�
EHFDXVH� WKH�(8� NHHSV� WUDFN� RI� LVVXHG� OLFHQFHV� UDWKHU� WKDQ� RI� DFWXDO� H[SRUWV�� 7KLV
VWDWH� RI� DIIDLUV� QHFHVVLWDWHV� VHWWLQJ� XS� D� QDWLRQDO� LQIRUPDWLRQ� V\VWHP� UHFRUGLQJ
SUHIHUHQWLDO� H[SRUWV� RI� WKHVH� FRPPRGLWLHV� WR� WKH� (8�� ,W�PD\� EH� EDVHG� RQ� NHHSLQJ
UHFRUGV�RI� WKH�HXURFHUWLILFDWHV�FURVVLQJ� WKH�ERUGHU�FKHFN�SRLQWV�RI� WKH�FRXQWU\��7KH
LQIRUPDWLRQ� UHFHLYHG�� FHQWUDOLVHG� DQG� VXPPDULVHG� VKDOO� UHIOHFW� WKH� OHYHO� RI� TXRWD
ILOOLQJ�LQ�WKHVH�JRRGV�

���� :LWKLQ� WKH� IUDPHZRUN� RI� WKH� $JULFXOWXUDO� 6XEFRPPLWWHH�� QHJRWLDWLRQV
VKRXOG� VWDUW� RQ� WUDQVIRUPLQJ� WKH� (8� OLFHQVLQJ� V\VWHP� ZKLFK� SDUWO\� UHJXODWHV
SUHIHUHQWLDO�IDUP�LPSRUWV��7KHUHE\��WKH�UHODWLYH�PDUNHW�LPSDFW�RI�(8�LPSRUWHUV�FRXOG
EH�GLPLQLVKHG�DQG�PRUH�RI�WKH�EHQHILWV�UHVXOWLQJ�IURP�WKH�(XURSH�$JUHHPHQW�ZLOO�EH
OLNHO\�WR�UHPDLQ�ZLWK�%XOJDULDQ�H[SRUWHUV�

$� UDGLFDO� VROXWLRQ� WR� WKLV� LVVXH� ZRXOG� EH� WR� DEROLVK� TXDQWLW\� UHVWULFWLRQV� RQ
FRQFHVVLRQV�� 7KLV� FRXOG� LPSURYH� TXDOLW\� LQ� DGPLQLVWHULQJ� WKH� $JUHHPHQW� DQG� DOVR
HOLPLQDWH� WKH� LPSHUIHFWLRQV�RI� WKH�FXUUHQW�(8� OLFHQFH�V\VWHP��6LQFH� WKH�SUREOHP� LV
VKDUHG� E\� DOO� DVVRFLDWHG� FRXQWULHV�� UHQHJRWLDWLQJ� WKH� $JUHHPHQW� ZRXOG� EH� PRUH
HIIHFWLYH� LI� SUHSDUHG�DQG�KHOG� LQ� FORVH�FR�RSHUDWLRQ�ZLWK�RWKHU�&HQWUDO�DQG�(DVWHUQ
(XURSHDQ�FRXQWULHV�

���� )LQDQFLQJ� DQG� SURYLGLQJ� VXEVLGLVHG� LQYHVWPHQW� FUHGLWV� IRU� PRGHUQLVLQJ
HTXLSPHQW� DQG� IDFLOLWLHV� LQ� %XOJDULD� WR� EULQJ� WKHP� LQWR� FRQIRUPLW\� WR� (8� TXDOLW\�
SK\WRVDQLWDU\�DQG�YHWHULQDU\�VWDQGDUGV��(QFRXUDJLQJ� LQYHVWPHQWV� IRU� UHFRQVWUXFWLRQ
RI� IRRG� LQGXVWU\� FRPSDQLHV�� HVSHFLDOO\� VODXJKWHU�KRXVHV�ZKLFK� KDYH� EHHQ� UHIXVHG
(XURSHDQ�&RPPLVVLRQ� H[SRUW� OLFHQFHV�� (VWDEOLVKLQJ� ODERUDWRULHV� IRU� TXDOLW\� FRQWURO
DQG�OLFHQVLQJ�RI�H[SRUW�IRRGVWXIIV�

����������������������������������������������������������
�
������7KH�0LQLVWU\�RI�7UDGH�XVHG�WR�PRQLWRU�RQO\�VKHHS�DQG�JRDW��OLYH�DQG�PHDW��TXRWDV�ZKLFK�KDG�WKH�IRUP�RI

D�YROXQWDU\�H[SRUW�UHVWULFWLRQ��:LWK�*$77�$JULFXOWXUDO�$JUHHPHQW�HQIRUFHPHQW��WKHVH�TXRWDV�ZHUH

WUDQVIRUPHG�LQWR�FXVWRPV�GXWLHV�



7KH� IRUWKFRPLQJ� DGDSWDWLRQ� DQG� UHQHJRWLDWLRQ� RI� WKH� (XURSH� $VVRFLDWLRQ
$JUHHPHQW� RIIHUV� RSSRUWXQLWLHV� WR� LPSURYH� WKH� RYHUDOO� OHJDO� IUDPHZRUN� RI� WKH
LQWHJUDWLRQ�SURFHVV�LQ�IDUPLQJ��8WLOLVLQJ�WKHVH�RSSRUWXQLWLHV�PD\�ERRVW�WUDGH��IDFLOLWDWH
%XOJDULD¶V� DGMXVWPHQW� WR� (8� UHTXLUHPHQWV� DQG� SUHSDUH� WKH� FRXQWU\� IRU� IXWXUH
DFFHVVLRQ�WR�8QLWHG�(XURSH�

5()(5(1&(6

���.RODURYD��0���9LFKHYD��&���7VHQRYD��7���*HURYD��9�����������³$QDO\VLV�RI
WKH� )DFWRUV� IRU� QRW� 8WLOLVLQJ� WKH� 3UHIHUHQWLDO� 4XRWDV� LQ� %XOJDULDQ� )RRG
&RPPRGLWLHV�([SRUWV�WR�WKH�(8´��:RUNLQJ�SDSHU�3$8�

���'DYLGRYD��6��DQG�RWKHUV��³%XOJDULD�DQG�WKH�(8´��$JULFXOWXUH�
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